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Financial Highlights 


(Dollar amounts in millions, except per share data) 


Fiscal Year Percentage 

1979 1978 Increase 
Revenues _ 321.57 198.13 + 62.3 
Net Earnings | oe 28.59 15.60 + 83.3 
Earnings Per Share » 1.17 69 + 69.6 
Total Assets A 304.20 173.20 nee ee 
Net Worth Loe e 118.24 75.00 + OLE 
Orders Received 415.00 232.20 + 1G 
Order Backlog __ 163.00 70.00 +1929 


Average Number of Employees 5,900 4,100 oh a 
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Annual Meeting of Shareholders 


The annual meeting of shareholders will take place at 5 p.m. Tuesday, 
October 23, 1979, at Wang Laboratories, Inc., One Industrial Avenue, 
Lowell, Massachusetts 01851. 
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President's Letter 


To Our Shareholders: 


In fiscal 1979, our 29th year, the Company's 
performance again broke all previous records for 
revenues, earnings and new orders. Our word 
processing products and VS computer products 
increased market share, and our margins improved. 
We moved up 141 places in the Fortune 1000, from 
873 to 732, and this was based on fiscal 1978 reve- 
nues of $198 million. For Wang Laboratories, Inc., 
fiscal 1979 was a very good year. 

Revenues increased 62%, from $198.1 million to 
$321.6 million. Net earnings increased 83%, from 
$15.6 million to $28.6 million, and net earnings per 
share increased from $.69 to $1.17, a 79% increase. 

Orders increased from $232 million to $415 
million, a 79% increase, and backlog grew 133% to 
$163 million as of June 30, 1979. 

During the year, we further developed and 
expanded our word processing technology and our 
growing family of products continued to rapidly gain 
market share. Today we believe our products have 
become the worldwide standard for the CRT-based 
word processing industry. 

Fiscal 1979 was the first full year for our new high- 
end information processing products, the VS 
computer systems. Orders for these systems 
exceeded our internal goals, and we believe the VS 
series computer systems have achieved a faster 
startup than the products of most of our competitors, 
with the exception of IBM. 

Our operating performance has been reflected in 
the market performance of our common stocks, 
enabling us to obtain capital necessary for growth 
through three public equity offerings of Class B 
Common Stock since October of 1977, with the 
latest completed in August of 1979. 

Our operating philosophy continues to be to iden- 
tify the needs of the customer and to provide prod- 
ucts and services which will meet those needs. 
Accordingly, the Company's field operations grew 
rapidly in 1979, particularly in the customer support 


area. We significantly increased the number of 
marketing support analysts, who make sure that the 
people who use our equipment derive optimum 
benefit from it. Customer engineering operations, 
responsible for providing quick and efficient mainte- 
nance necessary for our users’ maximum produc- 
tivity, were also significantly increased. 

Our rapid growth this year increased our average 
employment from 4,100 in fiscal 1978 to 5,900. Even 
with this significant increase, our employees 
increased their average productivity by 13%, from 
$48,300 average revenue per employee to $54,500. 
The success of the Company results from the energy 
and creativity of our employees, who continue to be 
Our most important asset. 

During the fiscal year, through the construction of 
a new addition to the Tewksbury manufacturing 
complex and the acquisition of major buildings in the 
Greater Lowell area, we have almost doubled our 
manufacturing and support capacity by adding 
570,000 square feet. This additional space, coupled 
with the significant expansion of our manufacturing 
staff, gives us confidence that we will continue to be 
able to meet the increased demands for our products 
on a timely basis. 

Fiscal 1979 was a year of significant investments 
in product development. Research and development 
costs increased 87.1% to $16.5 million, representing 
5.1% of revenues. 

Our development and market planning staffs have 
broadened and strengthened our family of word 
processing products, which now total 59 products, 
and span the complete range from small single user 
systems selling for under $10,000, which can be 
expanded all the way up to large office information 
systems and integrated information systems 
Supporting up to 40 users at a selling price up to 
$500,000. These new integrated information systems 
are capable of handling both word and data 
processing requirements and are expected to play an 


important role in our business strategy as we enter 
the decade of the eighties. 

We also introduced a higher level central 
processor, the VS-100, which increases the capacity 
and speed of our larger systems. This processor can 
be configured with systems supporting up to 
128 workstations, and has a selling price of 
up to $800,000. 

Although the computer industry in general has 
concentrated on more and more complex products, 
our Company has continued to focus on the people 
who use our equipment rather than the equipment 
itself. Our development efforts, as well as the overall 
direction of our Company, have concentrated on 
making people more productive in all of the markets 
we serve. We have made our equipment easier to 
use and have increased our worldwide end-user 
Support to assure that as the technology advances, 
our systems will be directed at making the people 
who use them more productive. This is our theme for 
fiscal 1980 — productivity. 

As we enter fiscal 1980, we are optimistic. Our 
backlog is at an all time high, our products are very 
strong, and the demand for them continues to 
increase. As the United States recession becomes 
more evident, the Company will undoubtedly be 
affected, but we feel we are well positioned to mini- 
mize this effect. We look forward to the challenges 
and opportunities of fiscal 1980 and another good 
year for the Company. 


September 10, 1979 


Ten years in review. 
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The 


SALES EARNINGS 

(IN MILLIONS) (IN MILLIONS) 
(000 omitted) 1979 1978 VO7T 1976 
REVENUES oes 2 eal eee $321,565 $198,134 $134,335 $96,856 
Costs and expenses: 
Cost of products and services sold .............. 137,774 85,016 59,597 45,849 
Research and development .........4..0..7+.. 16,464 8,800 6,550 4,263 
Selling, general and administrative .............. 111,817 LOMAS 48,543 34,243 
gl ic\{c-<) nt Sr Reman oe Wie Es Fe de a 7,925 4,948 2,951 2,429 

273,980 169,542 117,641 86,784 

Earnings before income taxes ...............0.. 47,585 28,592 16,694 10,072 
Provision for InCOMme taxGS,-s.. aan eee 19,000 13,000 5L0 3,900 
Net earmings® ts jcsusk see ee eee en ee $ 28,585 Sloe $ 9,124 Some 
Net earnings: per-share? ie ate ee Seal 2 $ 69 d 44 DE Loe 
Average Shares outstanding” satya ieee eee 24,441,972 22,585,414 20,659,160 20,440,800 


“Adjusted to reflect stock splits in the form of dividends in 1970, 1976, 1977 and 1979. 
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STOCKHOLDERS’ EQUITY 
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EARNINGS PER SHARE 


(IN DOLLARS) (IN MILLIONS) (IN DOLLARS) 

TIO 1974 1973 VS Te TKO 1969 
$75,828 $63,877 $47,384 $39,049 $36,731 $26,943 $23,263 
37,404 AS) abe) 21,947 17,668 17,408 11,628 10,023 
3,348 2,092 aon 1,613 918 485 520 
27,859 Zifo8 17,670 13,960 11,024 Hol 6,765 
Lal Oe 2,093 647 204 EO 140 114 
71,373 55,058 42,045 33,445 EA) oval 21,044 17,422 
4,455 8,819 5,339 5,604 heii 5,099 5,841 
1,200 3,950 2,046 2,000 3,490 2,001 3,039 
Das,200 $ 4,869 > 3,293 $ 3,104 ote $ 3,002 > 2,802 
S$  .16 S24 Sole Se als) ial eo es S$ .14 
20,353,268 20,250,452 20,195,640 20,204,364 20,088, 764 LOGO coe 19,327,800 


Wang... making the world 


more productive. 
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Rockwell 
International 


While their aerospace facilities are 
readying the Space Shuttle Orbiter for w we 
regularly scheduled flights to bring payloads into near- 
earth orbit, Rockwell International’s Information Systems 
Center (I.S.C.) is involved in its own type of shuttling. . . 
high-speed communication of documents across the 
United States and the Atlantic Ocean. 

An extensive user of Wang’s communicating word processing systems, Rockwell’s Information 
Systems Center is chartered with the responsibility of helping to implement automated office systems 
throughout the company. As part of this responsibility, it has established a document-processing com- 
munication network to transmit information between Wang word processing systems located in cor- 
porate headquarters in Pittsburgh, Pennsylvania and facilities in London, England; Bridgeville, Penn- 
sylvania; Chicago, Illinois; Cedar Rapids, lowa; Tulsa, Oklahoma; Dallas, Texas; and El Segundo and 
Seal Beach, California. 

Rockwell is a major multi-industry company applying advanced technology to a wide range of 
products in its automotive, electronics, aerospace and general industry businesses. Its commitment to 
advanced technology can be seen in its creative and highly productive use of word processing 
equipment. 


Scotts — The lawn people. 
That's the way homeown- 
ers and professional turf 
managers all over America have come to think of the O. M. Scott & Sons Company. With over 100 
years of experience in the “growing things’ market, Scotts has recently expanded its scope of busi- 
ness into vegetables, flowers, shrubs, and trees — but its basic business continues to be grass. Scotts 
management attributes its leadership position in large part to a strong consumer franchise backed by 
its ‘‘no quibble guarantee.”’ 

Scotts uses Wang word processing equipment to help meet that guarantee of consumer satisfac- 
tion, responding to more than 175,000 consumer inquiries per year. Progressing beyond this initial 
application, Scotts now has Wang word processing equipment in three of its facilities supporting 
general administrative activity as well as its retailer and consumer correspondence. In Scotts Proturf 
Division, a single Wang word processor and six operators support a local staff plus a nationwide 
sales force. 

Scotts is also a Wang VS virtual storage computer user. Two VS systems, both equipped with 3780 
communications protocols for transmissions to and from their mainframe computer, are used for re- 
mote job entry, as distributed processors, and for local applications. The VS system at their main ware- 
housing facility is used to prepare bills of lading and to collect, edit, and transmit shipment confirmation 
data to their mainframe computer for customer billing. A second VS system is used by Financial 
Services to interactively apply payments on accounts receivable and to update their central data base. 
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In order to help maintain its position as one 2 
of the leading producers of color televisions and Wc tape 
cassette recorders, RCA Corporation pays close attention 
to providing technical information on all product improvements or 
changes. This documentation, developed by technical writers and editors at the 
RCA headquarters of Consumer Electronics Division in Indianapolis, is sent to 14,000 subscribers 
throughout the United States. 

The literature explaining any given chassis involved 20 to 50 pages of details on the assembly and 
interrelationships between more than 1,000 parts. RCA’s Word Center, equipped with a Wang Word 
Processing System 25, enters the draft text from the Technical Publications department and, after final 
editing and proofing, adds commands and typesets. 

Until three years ago when RCA acquired a photocomposition system, having outside companies 
typeset a booklet cost $40 to $50 per page. RCA also had to incur the cost of sending the documents 
back and forth for corrections and for re-keying the corrected documents. With its in-house Wang 
Word Processing and Photocomposition System, RCA has realized tremendous savings while greatly 
improving turnaround time. 

RCA previously used a paper-tape system to interface the Wang WP with the photocomposition 
equipment, but that system did not provide interactive editing to insure error-free, key-in of type-ready 
text. Making corrections on the paper tape was time-consuming and often unwieldy. With the intro- 
duction of Wang phototypesetting technology in 1979, RCA was able to directly interface word pro- 
cessing and photocomposition, resulting in vastly increased speed in production of photo-ready text, 
and increased writers’ and engineers’ flexibility. Last-minute changes are now possible without appre- 
ciably holding up document typesetting and distribution. 

With the Wang WP system, RCA’s two Graphic Systems Specialists easily handle the constant flow 
of typesetting work from Technical Publications, as well as handling all their word processing work for 
audit reports, consumer relations, etc. 


Backed by a century of 
rubber and plastics innova- 
tion, the B. F. Goodrich Com- 
/ pany’s Chemical Group has 

become one of the nation’s 
leaders in chemical sales. 
Headquartered in Cleveland, Ohio, the Group offers the broadest line of synthetic rubber anywhere, 
and is one of the world’s largest producers of PV.C. The Chemical Group’s goals are not only growth, 
but also improved quality in operations and services through the very latest in modern office equip- 
ment. A Wang WPS 30 word processor — with four video display workstations and two 40-CPS daisy 
wheel printers — in the Word Processing Department at headquarters, exemplifies commitment 
to these goals. 

The System 30 supports the 800-person administrative offices — including Credit, Purchasing, Per- 
sonnel, Accounting and Customer Services Departments — with an average workload rate of some 
12,000 pieces of copy per month. A variety of applications are encompassed, which have been sim- 
plified through automated moving of pages, paragraphs, sentences and words between documents; 
sorting mail lists; and totaling mathematical tables. From the generation of training manuals and five- 
year corporate strategic plans, to the production of chart-formatted statistical reports and mass mail- 
ings, the WPS 30 is constantly streamlining operations. B. F. Goodrich is already making use of the 
equipment’s expandability and flexibility. Future plans include enhancement of user services through 
the creation of mini-WP centers on three additional floors at headquarters, and implementation of tele- 
communications between Cleveland and Akron facilities. 


Wang... making 
the world more 
productive (cont.) 
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Willis, Faber and Dumas, Ltd. is one of the 
largest Lloyd’s insurance brokers in the 
- oe ~ & United Kingdom, handling gross premiums 

: % = of about £800 million worldwide. In this inevitably paper- 
bound industry, the scope for word processing is massive. Over the past two 
years, Willis, Faber and Dumas have used their Wang word processing systems 
to meet the information handling demands generated by sophisticated 
underwriting procedures. 

The Wang installation at Willis, Faber comprises six model 30’s, two edit sta- 
tions, and over 50 screens. This equipment is grouped into secretarial support 
groups, small word processing centers, and a large center used by all departments. The Wang instal- 
lation covers Willis, Faber’s London office in Trinity Square as well as the head office in lpswich, 70 
miles away. Extensive use is made of the Wang system communications that link the two offices and 
provide instant sharing of vital information. 

Within each office, the Wang word processing systems are used to simplify and speed up the infor- 
mation handling necessary in Willis, Faber’s extensive insurance business. The traditional description 
of the risk for the underwriter can — with Wang's unique glossary feature — be easily reformatted into 
a cover note and subsequently changed again to a policy wording for the client. Before a policy is 
printed, the text can be matched against Willis, Faber’s own spelling program to provide an auto- 
mated edit check. 

Wang glossary features call up name and address files, and queue documents for printing on 
selected stationery. These glossary features are further enhanced by the Mathpak function that appor- 
tions the exact percentages of the underwriter’s liability. The versatility of the Wang word processing 
systems allows Willis, Faber to both increase their productivity on complex information reformatting 
and at the same time simplify processing of the usual range of letters, memoranda, reports, and 
manuals. 


Jardine, Matheson and 
Co., Ltd., the largest conglomerate in\ 
Hong Kong, has over 350 subsidiaries and 
associate companies engaging in import/export, 
distribution, shipping, finance, insurance, engineering, ~ real estate, manufacturing, and 
other business. Two Wang word processing systems with a high-speed printer meet the needs of 
Jardines’ company secretary and group personnel departments. 

In the company secretary department, the Wang system generates board minutes, corporate data 
forms, standard letters and annual return forms. Secretary productivity has increased because the 
Wang word processors have greatly simplified the filing and retrieval of information. 

With one operator being able to generate a full set of documentation quickly and easily, overtime 
expenses for secretaries and typists have been eliminated. Even more important, Jardines has found 
that the Wang word processing equipment reduced turn-around time on editing and producing major 
documents from an average of three days to one day. 

The group personnel department uses the Wang WP system in typing weekly and monthly travel 
and assignment reports, standard letters, memos, personnel reports, and listings. The personnel 
reports normally encounter a considerable amount of last-minute changes, and Jardines’ staff can 
make these changes much easier and faster than on the previous system which involved tedious 
operational procedures. 

Jardines executives and staff have been pleased with the Wang word processing equipment 
because it has met their expectations that word processing systems would be the answer to complex 
information handling demands. 
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FMC Corporation is one of the world’s leading producers of machinery 
and chemicals for industry, agriculture and government. Annual 
sales of some 3 billion dollars has propelled this industry leader 
into the ranks of the top 100 on the list of Fortune Magazine’s 
largest U.S. industrial corporations. The Bearing SN Sree —head- \ 
quartered in Indianapolis, 
Indiana — manufactures a vari- 
ety of ball and roller bearing 
types in some 15 to 75 different 
sizes per type. The advanced. 
design and high quality of these © 
products ensure reliable opera- 
tion of farm machinery, defense 
hardware, and material handling equipment — from disk harrows and hay balers to belt conveyors, 
industrial fans and blowers, personnel carriers and large crawler-type vehicles used in the mining 
and construction industries. 

In a business where dependability of products is paramount, reliability of the tools used to design 
these products is of equal importance. FMC’s Bearing Division has employed Wang computing sys- 
tems since 1968 — from the 370 and 700 series to the MVP. Constant superior performance, low 
cost, and expandability through an extensive choice of peripherals have made Wang computing sys- 
tems the consistent choice over the years. A 32-K MVP with 5-megabyte disk drive, single floppy 
diskette, 2231 120-CPS line printer and 2232V 2'2 x 4 foot flatbed plotter is presently serving the 
division through approximately 50 different programs. Valuable drafting time has been reduced by 
50% through the simultaneous labeling of ten 8’ x 11 inch drawings on the large flatbed plotter — 
error free. This unique Wang peripheral is also used to automatically generate 17 x 22 inch C-size 
alpha-numeric plots. Other applications include scale layouts of bearing components; complex 3-D 
geometric roller bearing calculations; engineering man-hour project cost reporting; generation of 
weekly and monthly status and budgetary reports; and bearing analysis. Future plans include system 
enhancement through additional workstations, increased storage, telecommunications, and the inter- 
facing of a Wang digitizer. 


During every four-minute period 
in any day, an aircraft owned by Koninklijke 
» Luchtvaart Maatschappij (K.L.M.) lands in or 
departs from one of 73 countries. The largest airline 
~ in Holland and the oldest in the world, KLM offers 
routes to 118 destinations. Employing nearly 18,000 
people, the company is also involved in transport-related 
_ activities, such as coordinating travel arrangements 
and shipping cargo. To maintain its “top-flight” operation, 
KLM relies heavily on Wang computers. 
Selecting the appropriate crew for each airplane 
departure is one of KLM’s major responsibilities to 
its passengers. The company Crew Center employs a 
Wang PCS (Portable Computing System) for this task. 
Linked to a mainframe, the PCS desktop computer permits the safe and sensible scheduling of pilots, 
flight engineers and attendants. 

The Department for Management Development at KLM has devised a unique application for its 
Wang 2200 processor. By manipulating safeguarded data on 1,800 employees, the Department is 
able to provide nearly ideal matches between individuals and job responsibilities. This system also 
facilitates the creation of career patterns for managers within the company, and has attracted interest 
from other large corporations with a keen interest in internal management potential. 

A Wang 2200 VP with a hard disk and a printer enables the Control Department of KLM to auto- 
mate virtually all routine corporate functions. Staffed by very qualified people, the Control Department 
employs a host of VP utilities to expedite extensive programming and performance activities. 

KLM has ordered two Wang VS virtual storage systems to be delivered in early 1980, to support a 
highly specialized aircraft maintenance group of 3,000 people. Among the proposed VS applications 
are the scheduling and tight control of maintenance procedures for KLM’s planes. The company’s 
future plans for Wang equipment, coupled with its present electronic capabilities, almost guarantee 
that KLM’s growth and the quality of its service will continue to soar. 


Wang Computer, Office 
and Integrated Systems. 
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During Fiscal 1979, Wang entered an entirely new marketplace both for the Company and the 

computer industry: Integrated Information Systems. These remarkable systems combine word pro- 

cessing, data processing, and telecommunications within the same system. 
Wang is ushering in the 1980's with Integrated Information Systems that are 
more responsive to the needs and requirements of the business community 
than ever before in the history of the Company. Although these new products 
anticipate the future and utilize advanced state-of-the-art technologies, they 
are a reflection of over 25 years of Wang contributions to the data pro- 
cessing and word processing industries. 

From early desktop calculators, programmable calculators and 
typewriter-based word processing systems, Wang products have evolved into small 
business systems, medium-to-large-scale computers, CRT-based word processing systems, Image 
Printers and phototypesetting equipment. With each new development, the Company has addressed 
an ever-expanding market. Along with major advances utilizing new and sophisticated technologies 
and capabilities, Wang products continue to offer the operational simplicity and end-user orientation 
that have earned Wang its leadership position in the industry. Even into the era of Integrated Information 
Systems and beyond, Wang will continue to combine sophistication and simplicity toward the ultimate 
goal of ‘Making the World More Productive.” 

The introduction of Integrated Information Systems at 
the June, 1979, National Computer Conference in New 
York marked a major milestone for the future of Wang 
Laboratories. Wang's Integrated Information Systems 
(IIS) represent a marriage of computer technology.with 
the evolving office systems environment. By combining 
word processing, data processing, telecommunications 
and a wide array of printing technologies on the same 
system, Wang Integrated Information Systems deliver far 
greater versatility, ease of operation and cost-effective- 
ness than multiple systems performing separate tasks. 

Two forms of Integrated Information Systems are now 
available from Wang. For the office environment where some data processing is required, Wang 
Office Information Systems with BASIC language programming offer various sized businesses and 
departments a wide range of data processing capabilities, and the finest word processing available. In 
the EDP arena, where users demand greater data processing power in a variety of computer pro- 
gramming languages, Wang’s VS-based Integrated Information System delivers full office automation 
in a multiprocessing, multi-programming virtual storage system. These large Wang Integrated Infor- 
mation Systems offer the power and storage of mainframe computers and the full capabilities of 
Wang's highly successful word processing. 

Although they are initially expected to account for a modest percentage of total sales, Wang Inte- 
grated Information Systems will play a significant role in the future of the Company and the business 
community of the 1980's. 

During Fiscal 1979 Wang expanded its 2200 family of computers to capture an even greater share 
of the low-to-mid-range computer market. First introduced in 1972, the 2200 has continued to find a 
large demand in commercial, scientific, educational and engineering applications. From the low- 
priced desktop PCS-ll, the 2200 family extends to the MVP which 

addresses the needs of the multi-user segment of the small busi- 
,——— _s ness computer marketplace. Industry sources predict this 
area of the computer marketplace will burgeon for the next 
five to ten years. 

In order to strengthen Wang's leadership position in the 
small business computer marketplace, the Company 
strengthened the MVP product line with increased data storage 

capabilities of up to 160-megabytes; introduced a new terminal 
which adds character and line graphics capabilities for business use; and made up to 256,000 bytes 
of memory available to MVP users. New general business accounting application software (GBS) and 
an extended line of utilities software (ISS) have made Wang's MVP system even more responsive to 
the growing needs of the business and scientific community. 


VS COMPUTER 
FAMILY 


WANG 

WORD PROCESSING 
AND OFFICE 
INFORMATION 
SYSTEMS 


PHOrOMmrese itTiNG 
AND PERIPHERALS 


Introduced in Fiscal 1978, Wang's VS virtual storage 
computer family has become a major influence in the 
sophisticated Fortune 500 mainframe environment and 
large multi-terminal, multi-language, multi-programming 
markets. During Fiscal 1979, Wang’s VS family was ex- 
panded with the introduction of the VS 100. The VS 100 
delivers eight times the processing power previously 
available, in addition to the ease of operation, superior 
interactivity, and programming ease of ali VS systems. 

Wang's VS 100 provides increased throughput, stor- 
age and memory range, and the largest cache memory 
in its Class. The first deliveries of the VS 100 will begin in 1980, further extending the range of VS 
applications from first-time users to the most sophisticated, large-scale EDP environments. Because 
Wang's VS is fully expandable, any user can grow incrementally from the smallest, single-workstation 
configuration to a VS 100 with a combination of over 200 workstations, printers and peripherals with- 
out reprogramming, recompiling, or Major equipment replacement. New telecommunications options, 
Data Base Management and file management systems, and FORTRAN and PL/1 languages were 
introduced on all VS systems during Fiscal 1979, furthering Wang’s commitment to “‘Making the 
World More Productive.”’ 

Wang's office systems family continued to account for a significant portion of the Company's 
business in Fiscal 1979, with worldwide orders up 117% to $132,000,000, and sales of $93,000,000 
representing a 106% increase over the previous year’s performance. 

The 1979 success of Wang's office systems 's largely attributable to the Word Processing Systems 
series. From the standalone WPS 5 through the multi-terminal WPS 30, Wang's expandable systems 
automate text production and related document handling activities. Storing up to 4,000 pages and 
supporting up to 14 workstations and peripherals, the WPS systems facilitate routine office tasks in 
any environment. When enhanced by the appropriate peripheral devices and software packages, 
they perform more specialized operations, including photocomposition, telecommunications, and 
mathematical calculations. Designed for end-user operational simplicity and total eal Wang 
Word Processing systems are easily upgraded. 

The 1979 introduction of the Office Information Systems (OIS) series 
reinforced Wang's leadership position in the industry. Evolutionary links 
between word processors and computers, the OIS/125, 130, 140 and \ 
145 systems offer true computing capabilities using the BASIC program- 
ming language. They also multiply the power, storage and flexibility of the 
WPS systems. The OIS/145, for example, stores more than 330,000 
pages and accommodates up to 32 peripheral devices. 

Wang’s present shipment rate of 1,200 workstations permonth earmarks fF 
the Company as a major source of CRT-based equipment; several inde- . F 
pendent industry sources cite Wang as the primary worldwide supplier of 
CRT-based office systems. 

With the acquisition of Graphic Systems, Inc., in September of 1978, 
Wang entered a new segment of the office information marketplace — photo- 
composition systems. The introduction of the Typesetters 44 and 48 to the office systems product line 
made Wang the first company able to offer a total, integrated solution to the problem of printed com- 
munication in the office. Wang's Typesetters, in conjunction with Wang systems, allow the user to 

choose any of four or eight on-line type styles in 19 different 
character sizes from a library of over 250 typefaces. Wang 
photocomposition systems convert standard word processing 
text into appropriate typesetting formats. This allows users to 
benefit from a 30-50% reduction in the amount of paper 
needed to print the text. It also provides improved readability 
and document style, and increases image flexibility. 
Wang Laboratories was the first in the industry to provide 
an intelligent printer for its Office Information Systems with the 
introduction of the Intelligent Image Printer in December, 1978. 
The Image Printer uses CRT and fiber optics technology to give the user the versatility of multiple on- 
line type styles, standard or proportionally spaced type and a speed of 18 pages per minute — almost 
20 times faster than a standard daisy wheel printer. 

The Image Printer offers substantial productivity improvements when preparing multiple originals of 
office correspondence. The Image Printer offers more flexibility and speed than traditional output 
devices. The family of Wang impact printers, the Typesetters 44 and 48 and the new Intelligent 
Image Printer offer the Wang system user a comprehensive selection of output alternatives from 
which to choose. 
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Wang's administrative policies and struc- 
tures reflect the range of Wang products 
and the expanse of the Company’s world- 
wide user base. As the product line grows 
to serve an even broader segment of the 
marketplace, Wang administrative prac- 
tices and policies are adjusted to 
ensure responsiveness to both 
the market and our present user 
base. To date, the Company has 
more than 60,000 users and a 
$700 million installed base of current 
products around the world, comprising computers, word processing and office systems, and pho- 
totypesetting equipment. 

In order to locate all Wang corporate functions centrally, new facilities are being built or acquired in 
the greater Lowell area. Most notably, anew 14-story corporate Development Center Tower is Currently 
under construction near Wang headquarters in Lowell and will be ready for occupancy during 1979. 

Fiscal 1979 saw the appointment of new vice presidents to provide an even higher degree of top- 
level coordinated management. These new executives have responsibilities for systems programming, 
market development, and marketing support. Other new vice presidents have responsibilities for field 
operations in Western Europe, Central Europe, the Pacific Area, European representative sales, and 
Latin American representative sales. 

In Fiscal 1979 Wang adopted a new three-market strategy for the 1980’s that is unique to both 
Wang and the computer industry. Wang has historically been one of a very few companies marketing 

___., both computers and word processors, and has successfully served a 
eee ee customer base ranging from single-user operations to multi-national 
Fortune 500 companies. However, with the introduction this year of Inte- 
grated Information Systems which provide extended word processing 


| Word ProcEssiOR, 


| anlage ss : Wars 
| ae eee — and data processing capabilities on the same system, Wang has 
nove sean | opened up the market of the 1980's. 
Si ee During the next decade Wang intends to continue its role as a 
mRNA heen gee leader in manufacturing both computers and word processing equip- 
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ment. Industry analysts are predicting even more significant growth 
eS vo omcnrenmene | 19 these areas than during the 1970's. However, Wang marketing 
al experts foresee a growing trend toward systems that are capable of 
both word and data processing. They have addressed this market early on to assure a strong leader- 
ship position in a budding market. Segments of Wang’s sales force have been trained in selling to the 
Integrated Information Systems market, and more sales effort will be concentrated in this area as it 
becomes increasingly important. 

Wang Sales and Marketing groups expanded during 1979, reflecting the Company’s growth and 
commitment to user support. Wang employs 975 sales and support personnel based in offices 
located in 118 North American cities. Because Wang is a user-oriented company, computers, word 
processors and peripherals are primarily sold outright. This end-user orientation is also evident in 
Wang’s marketing support structure. Locally, Wang Sales and Marketing representatives deliver pre- 
and post-sales support. Nationally, Technical Information Centers in Lowell are open 12 hours daily to 
supply information on all products. 

Wang's commitment to ‘‘Making the World More 
Productive”’ is demonstrated by the number of 
countries supported through international opera- 
tions. The Company maintained its coverage of 
the international markets through a combination of 
16 wholly-owned marketing subsidiaries employ- 
ing over 1,500 people in sales, service, and 
administration, and more than 55 representative 
companies in other countries. 

The growth of Wang’s foreign business is com- 


MANUFACTURING 


RESEARCH AND 
DEVELOPMENT 


CUSTOMER 
ENGINEERING 


parable to that of domestic operations. In Fiscal 1979 approximately 42% of the Company’s reve- 
nues were generated outside the United States. Wang’s growth in the Pacific and Latin American 
Areas was significant in 1979, more than doubling 1979 sales. Other international areas grew approx- 
imately 65% compared to Fiscal 1978. 

During Fiscal 1979, Wang continued to market all products on a worldwide basis, allowing at most 
a six-month delay between North American and international product announcements and market 
introductions. The procedure is consistent with the Company’s philosophy of preserving its leadership 
position in the worldwide market for computer and word processing systems, phototypesetting and 
peripheral equipment, and the newly-introduced Integrated Information Systems. 

In order to keep pace with increased sales, construction of new manufac- 
turing facilities both in Massachusetts and abroad was begun during Fiscal 
1979. At Wang's manufacturing headquarters in Tewksbury, Massachu- 
setts, over 246,000 square feet of additional manufacturing space will be 
ready during the first quarter of 1980. This new building will be used for 
final assembly of large disk-storage drives and peripherals and to pro- 
vide increased production facilities for Wang's virtual storage com- 
puters. With the increased manufacturing space and the addition of 
_ automatic insertion equipment for discrete parts, and an increase of 
4 more than 60% in manufacturing personnel, Wang has been able 
to keep pace with increased sales without suffering the lengthy 
backlogs often associated with a growing, successful company. 
A new Wang manufacturing facility in Puerto Rico began 
production during Fiscal 1979 and is now producing signifi- 

; cant quantities of memory boards. The ability to “add on”’ 
memory enables users of Wang computers to upgrade their systems without costly shutdowns or 
major modifications. 

In order to meet the Company’s commitment to ‘Making the World More Productive” through 
products such as Wang's Integrated Information Systems, $16.5 million was invested in research 
and development during 1979, 87% more than in 1978. Wang now employs over 500 engineers, sys- 
tems analysts and programmers with direct Research and Develop- 
ment responsibilities. 

Research and Development is a vital function at Wang Labora- 
tories. R & D assures the Company’s future and strengthens its mar- 
ket base. During 1979 the Development Center released new prod- 
ucts and a wide variety of peripheral devices; results of R & D effort 
spanning over five years. One of these products, the VS 100 computer, 
can simultaneously support 128 users, provides up to 4.6 billion bytes on-line 
storage, has multi-processing capabilities in five different computer languages, and 
is supported by a variety of telecommunications options and data base management software. 

Wang has continued active development of the highly successful 2200 small business computer 
series during 1979. During the year these efforts have culminated in a four-fold expansion in 2200 
MVP memory capacity from 64,000 to 256,000 bytes, and a new 2280 disk drive featuring an eight- 
fold expansion of on-line disk capacity. 

Utilizing proven state-of-the-art technologies, Wang Research and Development groups strive to 
attain the highest possible degree of interactivity, ease of use, and reliability in every Wang product. 

Keeping a customer's world more productive is the charge of Wang’s Customer Engineering 
Department. During the past year, Wang trained over 800 new customer engineers, representing a 
significant portion of the Department's 87% personnel growth. Training and administrative facilities in 
Billerica, Massachusetts, along with extended training facilities in Lowell, ensure that Wang Customer 
Engineers will be ready to support all new products as they are introduced. In Fiscal 1979 Wang 
cross-trained Customer Engineers on both computer and word processing products, to provide ready 
support teams for the new Integrated Information Systems which incorporate both word processing 
and data processing. 

Wang's Customer Engineering Department represents one of the industry's largest end-user sup- 
port groups for servicing and supporting the full line of Wang products. This capability allows Wang 
end-users to rely on dedicated Wang Customer Engineers for service and support. Wang Customer 
Engineers also work closely with Research and Development to assure continual product improve- 
ments and enhancements. 
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Item 1. Business 


Introduction . 

The Company designs, manufactures, markets 
and services computers and related peripheral devices 
which are combined into (a) information processing 
systems for use in business, technical and scientific 
applications and (b) word processing systems. 


Computer Systems 

Information Processing Systems — The Company 
currently produces, sells, and services configurations 
of computers, identified as the System 2200 and the 
System 2200VS, for technical and scientific, business, 
and distributed data processing applications. 


The System 2200, initially delivered in May 1978, is 
normally purchased as an ‘“‘unbundled”’ system in 
which computers are combined with peripheral devices 
and application software. These systems are primarily 
sold to commercial, scientific, and engineering end 
users. From 1975 to April 1978, the Company pack- 
aged or ‘“‘bundled’’ systems, known as WCS systems, 
in standardized configurations for marketing to com- 
mercial end users. The components of these systems 
continue to be available as units of the System 2200. 


In September 1976, the Company introduced the 
2200VP Central Processor designed to process data at 
rates 6 to 8 times faster than the standard System 2200 
Central Processor. In March 1977, the Company intro- 
duced its PCS Il system at the low end of the System 
2200 line. In December 1977, the Company made ini- 
tial deliveries of the System 2200MVP which allows up 
to 8 operators to simultaneously share common com- 
puter resources such as disk memory units and 
printers. 


In October 1977, the Company introduced new 
higher priced systems, designated System 2200VS, 
having multiple terminal, multiple language, and 
improved programming capabilities. These systems 
extend the product line upward and permit up to 23 
workstations and 2.3 billion bytes of on-line disk 
storage (a byte is the amount of computer storage that 
would typically be used to store one character, such as 
an sAa or 15): 

In June 1979, an additional central processor, the 
2200VS-100 was introduced. This new central proces- 
sor of the VS series further extends upward the Com- 
pany’s computer systems, supporting up to 128 work- 
stations and expanded disk storage capacity to 4.6 
billion bytes. 


Configurations of Wang Systems generally range 
in price from $4,800 to $800,000, depending upon the 
model, peripheral devices and software chosen by the 
customer. Modular central processor main memories 


can be expanded from 8,192 bytes to 2 million bytes. 
Sixty-eight peripheral devices, such as printers, input 
keyboards, plotters, card readers, and disk and tape 
memory units, are offered by the Company as options 
to its computer systems. 


In most cases, application software for a cus- 
tomer’s computer system is developed by independent 
third party software vendors or the customer’s own 
internal data processing staff. The Company works clo- 
sely with these vendors and staffs to provide technical 
support and assistance. The Company offers utility and 
framework computer programs to aid the customer or 
its chosen software vendor in programming these sys- 
tems. Smaller systems such as the 2200 through the 
2200MVP are programmable in Wang’s “BASIC” lan- 
guage, and the Company believes that many of its cus- 
tomers choose such systems because of ease of pro- 
gramming. For its larger systems, the VS series, the 
availability of COBOL, RPG ll, Fortran and PL1 as addi- 
tional languages is believed to be a factor in customers 
choosing these systems. 


The Company offers a number of standard soft- 
ware packages for special applications for use in statis- 
tical, banking, and civil engineering markets. The Com- 
pany also offers specialized software packages 
combined with computer equipment which are mar- 
keted as industry-oriented systems. These include 
Wang/CASH, for use by public accountants; Manufac- 
turing Management System for small manufacturers; 
Lifeline for life insurance agencies; Mortgage Manage- 
ment System for savings and loan institutions; and 
MPS (Management Planning System) for use in bud- 
geting, forecasting, and planning. These specialized 
computer program packages and systems are offered 
primarily in North America. 


The Company does not rely on plug compatibility 
of its systems with other computer systems on the mar- 
ket. Plug compatibility means the ability to attach 
directly to computers manufactured by others without 
an interface device. The Company’s systems can, how- 
ever, through standard industry devices, communicate 
with other computer systems. 


Word Processing Systems — The Company made 
initial deliveries of its first word processing system in 
May 1972. In June 1976, the Company introduced its 
second generation word processing systems, the WPS 
10, 20, and 30. This generation has been expanded 
and now consists of the WPS 5, 10A, 20, 25, and 30, 
and the OIS (Office Information Systems) 125, 130, 
140 and 145, a fully expandable and integrated 
“family” of word processing systems ranging from sin- 
gle-operator, stand-alone workstations to configura- 
tions including central processors, 170 million bytes of 
disk storage capable of supporting 32 peripheral 
devices including workstations, high speed draft print- 


ers, lower speed letter-quality printers, image printers, 
phototypesetters, and telecommunications options. 
The peripheral devices and options for the WPS and 
OIS systems are essentially the same units as are 
offered with the computer systems sold for business, 
technical and scientific applications. While the earlier 
word processors were based on a typewriter and were 
line-oriented, the WPS and OIS family are based on 

a cathode ray tube (CRT) workstation and are 
document-oriented. The operator sits at an electronic 
keyboard and “‘types’”’ directly onto a CRT display. The 
information is then edited or corrected electronically by 
the operator, stored on magnetic disks, and printed. 
The WPS and OIS systems are much simpler for the 
operator to learn and provide substantially higher pro- 
ductivity than the automatic typewriter based systems. 
The WPS and OIS systems are designed as a modular 
product line which can be expanded to meet varying 
degrees of sophistication as the user’s requirements 
demand. 


On June 4, 1979 the Company introduced two 
Integrated Information Systems: a data processing 
based system which incorporates word processing 
capabilities on the 2200VS central processors and a 
word processing based system which incorporates 
data processing capabilities on the Wang OIS word 
processing systems. Orders have been received for the 
Integrated Information Systems, and initial deliveries 
are scheduled for the fall of 1979. These systems will 
include peripheral devices currently available on the 
current VS or OIS systems. 


Marketing 

The Company markets its products in the United 
States and Canada, principally through approximately 
975 sales personnel based in offices located in 118 


cities. Maintenance service for Company products is 
provided by the Company’s customer engineering 
organization comprised of approximately 1,344 per- 
sonnel located in the customer engineering head- 
quarters in Massachusetts and in 118 field service 
offices throughout the United States and Canada. 


The Company’s products are marketed and ser- 
viced in Australia, Austria, Belgium, China, France, 
Great Britain, Hong Kong, Japan, Netherlands, New 
Zealand, Panama, Singapore, Sweden, Switzerland, 
and West Germany through wholly owned foreign sub- 
sidiaries employing approximately 475 sales and 417 
service personnel. In addition, independent representa- 
tives and trade organizations market and service the 
Company’s products in 56 other countries. 


Independent software vendors, as described under 
the caption ‘Computer Systems,”’ play an important 
role in the marketing and installation of the Company’s 
computer systems, both in the U. S. and overseas. 


Revenues from outside the United States 
accounted for approximately 42% of the Company’s 
revenues in fiscal 1979. European subsidiaries were 
not profitable on a combined basis for the year ended 
June 30, 1979. See Note H of Notes to Consolidated 
Financial Statements. The Company believes these 
results were primarily related to expenditures intended 
to increase market penetration for the 2200VS and 
word processing markets and, to a lesser extent, an 
increased proportion of sales to distributors. The Com- 
pany believes that it does not operate in foreign mar- 
kets which have special risks beyond the normal busi- 
ness risks attendant to sales abroad, including 
Currency fluctuation, price controls, and import and 
export restrictions. 


The following table sets forth the composition of revenues between foreign countries and the United States for the five 


years ended June 30, 1979 (in thousands): 


Foreign 

oo 
Ie TASER, Voge ee ie $136,094 
NCW Ase 0.8 higher oes 86,729 
DICE otk Pye et 57,660 
RO) Oe te hea 42,068 
ND re MA ai eh, eas OS;220 


Domestic 
oo Amount Ls, Total" 
42 $185,471 58 SoZ 1,000 
44 111,405 56 198,134 
43 (6,615 or 134,630 
43 54,788 of 96,856 
46 40,599 54 15,828 


Countries contributing in excess of 10% of foreign revenues in each year presented were as follows: West Ger- 


many — 1975 — 24%, 1976 — 22%, 1977 — 20%, 1978 — 20%, 1979 — 17%; Australia — 


1976 — 12%, 1979 — 10%. 
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No material portion of the Company’s business is 
dependent on a single customer. In fiscal 1979, 
approximately 8% of revenues were derived from fed- 
eral, state, and local governments. 


Computers and related peripheral devices directed 
toward information processing applications are pri- 
marily sold outright, and those directed toward word 
processing applications are sold outright and rented. 
Leasing of equipment to customers on a long-term full- 
payout basis, is directed primarily to independent, third 
party lessors. Approximately 8% of revenues in fiscal 
1979 were derived from sales to third party lessors who 
generally lease the equipment to end users under three 
and five-year, full-payout leases. The Company has no 
repurchase obligations to third party lessors who have 
purchased its equipment. 


The Company’s rentals of word processing sys- 
tems are typically for an initial term of 12 months and 
give the customer the option to purchase the equip- 
ment. Since May 1977, the Company has entered into 
agreements with third parties which provide non- 
recourse financing of word processing systems rented 
under short-term rental agreements. Approximately 6% 
of revenues in fiscal 1979 were derived from such 
agreements. See Note D to Notes to Consolidated 
Financial Statements. 


Markets 

The Company’s business is positioned in technical 
and scientific problem solving, business systems, and 
distributed data processing, which the Company views 
as sub-markets of the Information Processing market of 
the computer industry, and in the Word Processing 
market. Systems 2200 and 2200VS configurations are 
sold in the Information Processing market, and the 
WPS and OIS configurations are sold to Word Process- 
ing customers. 


Information Processing 

Technical & Scientific Problem Solving — The 
Company defines the Problem Solving market as the 
market for computers sold to perform the repetitive 
numerical calculations associated with research, engi- 
neering and statistical analysis within departments of 
large universities, the federal government, and techni- 
cally oriented companies. Typical applications include 
various kinds of statistical and tabulation analysis, 
operations research, structural analysis, coordinate 
geometry, financial planning, and modeling. Much of 
the application software for this market is supplied by 
the Company. Prices of systems sold in this market 
range from $4,800 to $45,000. 


Business Systems — The Company defines the 
Business Systems market as the market for computers 
sold to perform the record keeping and financial data 


processing requirements of smaller companies, gov- 
ernment units and divisions of larger companies. Typi- 
cal applications include foreign exchange currency 
transactions at major banks, order-entry and inventory 
management for distribution and manufacturing indus- 
tries, project management for the construction industry, 
and accounting within life insurance agencies. Systems 
sold to this market segment range in price from 
$10,000 to $800,000. 


Distributed Data Processing — The Company 
defines the Distributed Data Processing market as the 
market for intelligent terminals or computers Coupled 
with telecommunication capabilities which enable them 
to perform local on-site jobs and then communicate 
results to another computer over telephone lines. Users 
of these multiple systems are large industrial compa- 
nies and financial institutions as well as federal and 
state governments. Typical applications include conso- 
lidation of remotely gathered data, distributed payroll 
processing, and order entry processing. System prices 
in this market are $8,000 to $50,000. The Company 
provides a full line of industry-compatible telecommuni- 
cations options for the entire System 2200 and PCS || 
configurations. 


Word Processing 

The Company defines the Word Processing market 
as the market for computers sold to increase efficiency 
in text processing and repetitive typing. Typical word 
processing applications include client account report- 
ing in public accounting firms, document preparation in 
law firms, and customer service applications in major 
retail chains. The Company has been in the word pro- 
cessing marketplace for seven years and currently 
offers both stand-alone and multiple work-station sys- 
tems in the $10,000 to $300,000 price range. 


Competition 

Technical & Scientific Problem Solving — 
Major competitors in this segment of the industry 
include Hewlett-Packard Corp. (9825, 9830 Series), 
Digital Equipment Corp. (PDP8, PDP11, Classic 
Series), Tektronix, Inc. (4051 Series), Data General 
(Nova) and IBM (5100 desk-top computer). The Com- 
pany believes that its traditional technological innova- 
tion, particularly with regard to the development of low 
cost scientific peripherals such as drum plotters, digi- 
tizers, and on-line interfaces, permits it to compete 
effectively in this market. 


Business Systems — Major competitors in this 
segment of the industry include IBM (the 5110, the low 
end of the IBM System 3 and Systems 32 and 34), Bur- 
roughs Corp. (the L Series, the B80, the B700, and 
B800), Digital Equipment Corp. (DEC Data System), 


Data General, and Basic/Four Corp. At the higher end 
are also included larger IBM System 3 configurations, 
the low end of the IBM 370 line, the IBM E Series 4331 
and 4341 and the IBM 8100, Digital Equipment Corp. 

_ (PDP 11/34-11/70 series), Data General's CS 20/40/ 
60 series and Eclipse series, and Hewlett-Packard’s 
3000. The Company considers its major competitive 
strength in this market to be its emphasis on, and the 
variety of its products in, the $10,000 to $800,000 
price range, its extensive end-user sales and service 
organization, and the technical support it provides both 
end users and third party software vendor 
organizations. 


Distributed Data Processing — Major competitors 
in this segment of the industry include Digital Equip- 
ment Corp., Datapoint Corp., Sycor, Inc., Four Phase, 
IBM (Series 1), Data General, Olivetti, and Nixdorf. The 
Company’s ability to compete in this market segment 
depends in large part on the strength of its worldwide 
service and sales organization and its continued capa- 
bility to develop microprocessor-based, industry-com- 
patible, communication devices. 


Word Processing — Major competitors in this seg- 
ment of tne industry include IBM, Xerox Corp., Bur- 
roughs Corp. (its Redactron subsidiary), Exxon (its 
Vydec subsidiary) and Lanier Corporation (a distributor 
of AES products). The Company’s ability to compete in 
this market segment depends on the effectiveness of its 
support and sales organization and its continued ability 
to innovate by applying large scale computer technol- 
ogy to dedicated text-editing systems. 


The markets the Company serves are very com- 
petitive and include some firms with substantially 
greater financial resources, much larger research and 
engineering staffs, and larger marketing organizations. 
Most of the firms listed above have substantially greater 
revenues and assets than the Company. The industry 
served by the Company is also characterized by rapid 
technological advances. The Company would be 
adversely affected if its competitors introduced techno- 
logically superior products or offered their products at 
prices significantly lower than the Company’s prod- 
ucts. The Company believes that the industry will con- 
tinue to make significant technological advances and 
that competition is likely to increase. 


Research and Development 

The technology involved in the design and manu- 
facture of the Company’s products is complex and 
subject to constant change. Accordingly, the Company 
is committed to a program of research and develop- 
ment which is oriented primarily toward new hardware 
and software products as well as the improvement and 


refinement of existing products and their uses. In fiscal 
1979, the Company spent approximately $16,464,000 
for research and development, all of which was Com- 
pany sponsored. This compares with $8,800,000 
expended during fiscal 1978. These expenditures 
reflect direct labor costs and some allowances for 
material and overhead expenses. Approximately 550 
engineers, systems analysts, and programmers are 
employed by the Company in research and develop- 
ment. 


Licenses, Patents and Trademarks 

The Company owns patents, registered trade- 
marks, trade secrets, and proprietary information. The 
Company does not consider that its business is depen- 
dent on any patent or group of patents known to the 
Company. The Company is licensed under certain pat- 
ents and proprietary information owned by others. The 
amounts payable under such licenses are not material. 
In the event that products manufactured by the 
Company may be covered in whole or in part by 
patents owned by others, the Company may find it 
desirable or necessary to obtain one or more additional 
licenses. 


Backlog 

At June 30, 1979, the Company's backlog was 
approximately $163,000,000, substantially all of which 
is deliverable before June 30, 1980. Comparable back- 
log at June 30, 1978, was $70,000,000. Lead time 
required to deliver the Company’s products generally 
varies from 3 weeks to 6 months and in some cases |S 
dependent on completion of related software. Backlog 
also includes unbilled revenues from rentals and main- 
tenance contracts, to the extent that customers are 
committed thereto by contract. At June 30, 1979 and 
June 30, 1978, approximately $62,200,000 and 
$25,200,000, respectively, of the above backlog 
amounts related to equipment rentals and maintenance 
contracts. Delivery dates occasionally have been 
extended at the request of the customer, and historic- 
ally a small percentage of orders have been cancelled. 


Manufacturing 

The Company’s manufacturing operations are 
presently located in a 612,000 square foot facility in 
Tewksbury, Massachusetts, and a 209,000 square foot 
facility in Lowell, Massachusetts. In January 1979, the 
Company started manufacturing printed circuit boards 
in a leased 16,000 square foot facility in Juncos, Puerto 
Rico. 
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The Company owns substantially all of the 
machines, tools, and equipment required for its opera- 
tions. Wang’s products are assembled by it from com- 
ponents and parts, with the exception of the mechani- 
cal portions of certain mass storage peripherals (such 
as magnetic disk drives) which it purchases preassem- 
bled. The components and mechanical subassemblies 
are purchased from a variety of outside vendors. 
Although the Company has experienced no difficulties 
in obtaining necessary components and subassemb- 
lies, it has increased the number of vendors it uses and 
has increased its inventories of certain components 
and subassemblies. Over the years, the Company has 
gradually broadened and is continuing to broaden the 
in-house design and manufacture of its own peripheral 
devices, such as printers, CRT work stations, plotters, 
and telecommunications devices. 


The Company employs approximately 2,580 per- 
sonnel in its manufacturing operations. An extensive 
quality control department is responsible for monitoring 


all phases of production. During fiscal 1979, the num- 
ber of mechanical components, printed circuit boards 
and sheet metal parts fabricated from in-house facilities 
has increased, resulting in improved availability and 
quality as well as savings in the cost of the 

finished products. 


On July 16, 1979, the Company submitted a pro- 
posal to the Republic of Ireland relating to the estab- 
lishment of a manufacturing facility in Ireland. If this 
proposal is accepted, the Company believes limited 
operations could commence after January 1980. 


Employees 

At June 30, 1979, the number of persons 
employed by the Company was approximately 7,725 
(4,600 at June 30, 1978). The Company has not expe- 
rienced any strikes or work stoppages and considers 
its relations with its employees to be good. None of the 
employees of the Company are represented by a labor 
union. 


Item 2. Summary of Operations. 


Revenues: 
Net sales and service revenues ........ 
ROMapiiGCiie tet wot Gene fuk eo ee 8 
Other income 


Costs and expenses: 
Cost of products and services sold 
Research and development ........... 
Selling, general and administrative 
UISTI CRO nc Sirians 2S Eat gece erage arr a ae 


Earnings before income taxes 
PPOVSIONMOrNGCOMEIAXCS, (fea n rca psn bs 
NGReAnliC messiah nate sor cee a Pe oe 


Net earnings per Class B Common and 
Class C Common share 


Average Class B Common and Class C 
Common shares and common share 
equivalents outstanding 

Dividends per Class B Common share 

Dividends per Class C Common share 


Year Ended June 30 


Cos 
$.08 


1979 1978 1977 1976 
(Dollar amounts in thousands except per share data) 
$299,041 $185,404 $126,848 $90,980 
22,260 12,547 1223) O13 
264 owe 206 163 
Sc 17060 198,134 134,335 96,856 
LST LA 85,016 SoOo7 45,849 
16,464 8,800 6,550 4,263 
eI Ody. 70,778 48,543 34,243 
T9205 4,948 290) 2,429 
273,980 169,542 117,641 86,784 
47,585 20.092 16,694 10,072 
19,000 13,000 (iargs) 3,900 
> 28,085 > 15,092 S, 9,124 Dao ie 
$1.17 $.69 $.44 $.30 
24,441,972 22,585,414 20,659,160 20,440,800 20,353,268 
$.10 $.07 2.000 D125 
$.06 $.04 DZ $.10 


Dividends per share of Class B Common Stock have been adjusted to reflect the effect of shares issued in 
connection with the stock splits effected as dividends. 


Inventories used in the determination of cost of products and services sold were as follows (in thousands): 


June 30, 1979 
June 30, 1978 
June 30, 1977 
June 30, 1976 
June 30, 1975 
June 30, 1974 


$108,674 
96,193 
41,367 
acheive ts 
26,621 
27,485 


The summary of operations should be read in conjunction with the consolidated financial statements and 
related notes appearing elsewhere in this Form 10-K. 
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MANAGEMENT’S DISCUSSION AND ANALYSIS OF THE 
STATEMENT OF CONSOLIDATED EARNINGS 


1979 vs. 1978 

Revenues increased 62.3%. This growth, which extended to all major products and geographical areas, was most 
significant in word processing and 2200 VS systems and is believed to reflect an accelerating acceptance of and demand 
for the Company’s products, as well as continued growth of the computer market. Price increases were not significant 
during the period. 


Cost of products and services sold increased 62.1% representing 42.8% of revenues compared to 42.9% of revenues 
for 1978. These percentages reflect decreases in costs attributable to economies of scale resulting from higher revenues 
and reductions in the cost of certain component parts, offset in part by increases in service and technical personnel to 
support increased market penetration in the commercial computer and word processing markets. 


Research and development expenses increased 87.1%, representing 5.1% of revenues in 1979 compared to 4.4% in 
1978. This increased level of expenditures includes costs associated with integrated information systems and the VS100 
systems announced in June 1979. Expenditures were also made for the development of new peripheral devices including 
the Company’s image printer and its phototypesetting products. 


Selling, general and administrative expenses increased 58.0% but decreased .9% as a percentage of revenues. As a 
percentage of orders, which increased 78.9% to $415 million in 1979 from $232 million in 1978, selling, general and 
administrative expenses decreased by 3.6%. The increases in total expenses reflected significant increases in the number 
of sales support and service employees and related sales office costs. Improvements as a percentage of revenues and 
orders reflect further increases in productivity. 


Interest expense increased 60.2% reflecting higher interest rates and a $58 million increase in borrowing, used princi- 
pally for working capital and property, plant and equipment. 


The Company’s effective income tax rate decreased from 45% in 1978:to 40% in 1979. This decrease resulted pri- 
marily from benefits related to the Company’s new manufacturing facility in Puerto Rico and from additional investment tax 
credits. See Note 2 of ‘Notes to Consolidated Earnings”’. 


TOTO NSEVOLL 


Revenues increased 47.5%. This growth, which extended to all major products and geographic areas, is believed to 
reflect greater acceptance of and demand for the Company’s products as well as continued growth of the computer mar- 
ket. Price increases were not significant during the period. 


Cost of products and services sold increased 42.7% representing 42.9% of revenues, compared to 44.4% for 1977. 
The improvement in gross margin is primarily attributable to economies of scale resulting from higher revenues, improved 
manufacturing efficiencies resulting from a leveling of quarterly production enabling greater productivity during slower 
manufacturing periods, and improved manufacturing controls. 


Research and development expenses increased 34.4%. A majority of the increase was related to the development of 
system software for new products and new application software. Expenditures were also made for the development of new 
peripheral devices. 


Selling, general and administrative expenses increased 46.1% while decreasing slightly as a percentage of revenues. 
increases in the number of sales and sales support employees and related sales office costs primarily contributed to the 
overall increase. As a percentage of orders, which increased 54% in 1978, selling, general and administrative expenses 
decreased by 1.6%. These improvements reflect further increases of productivity within the sales organization. 


Interest expense increased 67.7% reflecting increased levels of borrowing, which increased approximately 
$20,000,000, used principally for working capital and property, plant and equipment, and increases in the prime rate of 
interest to which a portion of the Company’s borrowing is tied. 


Income tax fluctuations are explained in Note E of ‘‘Notes to Consolidated Financial Statements’’. 


Item 3. Properties. 

The administration, sales, marketing, and development center operations of the Company are located in a 
modern 273,000 square foot complex on fifteen acres of land in Lowell, Massachusetts, which the Company pur- 
chased in June 1976. The facility is located at the intersection of major highways which connect the Company’s 
Tewksbury and Burlington facilities. The Company is currently constructing a 378,000 square foot, 14 story adminis- 
trative and development center tower adjacent to its current headquarters facility. The tower is expected to be com- 
pleted in the first quarter of calendar 1980. 


Manufacturing operations are principally located in a modern brick 612,000 square foot complex owned by the 
Company and located in Tewksbury, Massachusetts. The original building, completed in 1964 and expanded by six 
additions completed in 1966, 1968, 1970, 1973, 1978, and 1979, is located on an 88-acre site owned by the Com- 
pany. In March of 1978, the Company purchased a 209,000 square foot facility located on 17 acres of land, adjacent 
to its Lowell headquarters. This facility primarily houses manufacturing operations. In March of 1979, the Company 
purchased a 325,000 square foot used facility located on 6.6 acres of land in Lawrence, Massachusetts. This facility 
now houses most of the Company’s customer engineering operations. The Company believes that its facilities are 
adequate to meet its current requirements. 


In October 1975 the Company purchased an 80,000 square foot facility in Burlington, Massachusetts. The facil- 
ity houses the Wang Data Center, the Wang Training Center, and the District Sales and Service Offices for the Boston 
area. 


Outside the U.S., the Company owns a 35,334 square foot facility on five acres of land near Brussels, Belgium 
which serves as the administrative and support headquarters for European operations, and a 30,000 square foot 
facility in Utrecht, Holland, which serves as the offices for the Company’s sales and service operations in Holland. 


The Company rents sales offices in many locations throughout the United States, Canada, Europe, and the Far 
East under short-term leases. The Company also rents a facility in Juncos, Puerto Rico used for manufacturing 
operations. At June 30, 1979, aggregate real estate rental commitments for the coming year were approximately 
$7,661,000. See Note | to ‘‘Notes to Consolidated Financial Statements. ’’ 


23 


24 


ltem 4. Parents and Subsidiaries. 


Subsidiary 


Wang Computer Pty. Ltd. 
Wang Gesellschaft m.b.H. 
Wang Europe S.A./N.V. 
Wang Laboratories (Canada) Limited 
Wang Industrial Co. Ltd. 
Wang Laboratories (Taiwan) Ltd. 
Wang France S.A.R.L. 
Wang (U.K.) Ltd. 
+C.S. Computer Services Ltd. 
Wang Pacific Ltd. 
Wang Computer, Ltd. 
Wang Nederland, B.V. 
Wang Computer Ltd. 
Wang de Panama (CPEC) S.A. 
Wang Computer (Pte) Ltd. 
+Wang Computers (South Africa) Pty. Ltd. 
Wang Skandinaviska AB 
Wang A.G. 
tWang Trading A.G. 
Wang Financial Corporation 
Wang International Trade, Inc. 
Wang Puerto Rico, Inc. 
Wang Americas, Inc. 
Wang Graphic Systems Inc. 


Wang Voice Communications Systems, Inc. 


+Wang Latin America, S.A. 
Wang Laboratories, GmbH 


“Includes directors’ qualifying shares ~ 
+Non-operating 


% of Ownership 
By Registrant 


100% * 
100% * 
100% * 
100% * 
100% * 
100% * 
100% * 
100% * 
100% * 
100% * 
100% * 
100% 
100% 
100% * 
100% * 
100% * 
100% * 
100% * 
100% * 
TOOGa 
100% * 
100% 
1OOToue 
100% 
100% 
100% 
100% * 


Organized 
Under Laws of 


Australia 
Austria 
Belgium 
Canada 
China 

China 
France 
Great Britain 
Great Britain 
Hong Kong 
Japan 
Netherlands 
New Zealand 
Panama 
Singapore 
South Africa 
Sweden 
Switzerland 
Switzerland 
United States 
United States 
United States 
United States 
United States 
United States 
Venezuela 
West Germany 


Item 5. Legal Proceedings. 
Registrant is not a party to any material legal proceedings. 


Item 6. Increases and Decreases in Outstanding Securities and Indebtedness. 
(a) Class B Common Stock: 


On July 1 , 1978, Registrant had issued and outstanding 7,277,452 shares of Class B Common Stock, par value 
$.50 per share. On June 30, 1979, 20,075,731 Class B Common shares were issued and outstanding. The net 
increase of 12,798,279 Class B shares resulted from the following transactions: 


At July 1, 1978, Registrant held as treasury shares 2,422 shares of its Class B Common Stock, par value $.50 
per share. At various dates during the year ended June 30, 1979 an aggregate of 39,660 shares of Class B Common 
Stock were purchased by the Registrant. As a result of the stock split in the form of a dividend described below, 
21,491 shares of Class B Common Stock were paid into the Company treasury on account of the Class B Common 
shares and Class C Common shares it held. During the year 2,310 of these shares were transferred from the 
treasury by the Registrant to certain of its employees in connection with their exercise of Qualified and Non-Qualified 
options to purchase Class B Common shares, and 51,697 of these shares were transferred from the treasury to 
employees in connection with their exercise of Qualified and Non-Qualified options to purchase Class C Common 
shares. A total of 9,566 shares were held by the Registrant, as treasury stock, on June 30, 1979, and are therefore 
not outstanding. 


On May 1, 1979 the Company declared a stock split in the form of a dividend of one share of Class B Common 
Stock for each share of Class BCommon Stock and Class C Common Stock issued as of May 21, 1979, payable on 
June 12, 1979, which resulted in the issuance of 12,073,471 shares of Class B Common Stock. 


In addition, during the year ended June 30, 1979, 102,332 of authorized but previously unissued shares of 
Class B Common Stock, par value $.50 per share, were issued by the Registrant to certain of its employees for an 
aggregate purchase price of $1,315,532 upon their purchase of such shares pursuant to the Registrant’s 
Employees’ Stock Purchase Plan. Also during the year 26,192 of authorized but previously unissued shares were 
issued to employees in connection with their exercise of options to purchase Class B Common shares and 2,788 of 
authorized but previously unissued shares were issued to employees in connection with their exercise of options to 
purchase Class C Common shares. Also during the year 100,640 of authorized but previously unissued shares were 
issued to the First National Bank of Boston, as trustee, pursuant to the Employees’ Stock Bonus Plan. 


On August 22, 1978 the Company sold in a public offering 500,000 shares of $.50 par value Class B Common 
Stock at a price to the public of $30.125 per share. The total price to the public was $15,062,500 less underwriting 
discounts and commissions of $775,000 or net proceeds of $14,287,500. The principal underwriter was Merrill 
Lynch White Weld Capital Markets Group. These securities were registered under the Securities Act of 1933. Initially, 
the Company used the net proceeds from the sale of the shares of Class B Common Stock to reduce outstanding 
balances under the Company’s revolving credit agreement which were incurred for working capital purposes. 


On July 1, 1978 there were outstanding Qualified Stock Options for an aggregate of 54,400 Class B Common 
shares and Non-Qualified Stock Options for an aggregate of 975,540 Class B Common shares, as adjusted for the 
stock split in the form of a dividend declared on May 1, 1979. During fiscal year 1979 no Qualified Stock Options 
were granted and Non-Qualified Stock Options were granted for an aggregate of 112,563 shares. During the fiscal 
year no Qualified Stock Options expired or terminated. Non-Qualified Stock Options aggregating 19,421 shares 
expired or terminated, and Qualified options for 8,000 shares and Non-Qualified options for 20,502 shares were 
exercised. At June 30, 1979, there were outstanding Qualified Stock Options for an aggregate of 46,400 Class B 
Common shares and Non-Qualified Stock Options for an aggregate of 1,048,180 Class B Common shares. 


(b) Class C Common Stock: 


On July 1, 1978, Registrant had issued and outstanding 4,121,145 shares of Class C Common Stock, par value 
$.50 per share. On June 30, 1979, 4,104,229 Class C Common shares were issued and outstanding. The net 
decrease of 16,916 Class C Common shares resulted from the following transactions: 
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On July 1, 1978, Registrant held as treasury shares 3,733 shares of its Class C Common Stock, par value $.50 
per share. At various dates during the year ended June 30, 1979, an aggregate of 48,406 shares of Class C 
Common Stock were purchased by the Registrant. During the year 29,859 of these shares were transferred from the 
treasury to employees in connection with their exercise of Qualified and Non-Qualified Stock Options. A total of 
22,280 shares were held by the Registrant, as treasury stock, on June 30, 1979 and are therefore not outstanding. 


In addition, during the year 1,631. of authorized but previously unissued shares of Class C Common Stock, par 
value $.50 per share, were issued by the Registrant to employees in connection with their exercise of Qualified and 
Non-Qualified stock options. 


At July 1, 1978 there were Qualified Stock Options for an aggregate of 52,590 shares of Class C Common 
Stock and Non-Qualified Stock Options for an aggregate of 40,750 shares of Class C Common Stock outstanding. 
During fiscal year 1979 no options were granted for Class C Common shares. During the year, Qualified Stock 
Options aggregating 100 shares expired or terminated, and Qualified options for 20,990 shares and Non-Qualified 
options for 10,500 shares were exercised. At June 30, 1979 there were outstanding Qualified Stock Options for an 
aggregate of 31,500 shares and Non-Qualified Stock Options for an aggregate of 30,250 Class C Common shares. 


Item 7. Changes in Securities and Changes in Security for Registered Securities. 
None. 


ltem 8. Defaults Upon Senior Securities. 
None. 


Item 9. Approximate Number of Equity Security Holders. 
At June 30, 1979, there were approximately the following number of holders of record of each class of 
Registrant's equity securities: 


(1) (2) 


Title of Class Number of Record Holders 
Class B Common Stock, par value $.50 per share 8,930 
Class C Common Stock, par value $.50 per share 5,092 


litem 10. Submission of Matters to a Vote of Security Holders. 
On June 12, 1979 a special meeting of the stockholders was held for the following purposes: 


(1) To act upon a proposal to amend the Company’s Restated Articles of Organization to provide for an 
increase in the number of authorized shares of Class B Common Stock, 50¢ par value, from 20,000,000 
shares to 30,000,000 shares and to authorize the Board of Directors to issue the same from time to time as 
it may determine. Results of voting were as follows: Class B Common Stock: for — 6,709,280, against — 
36,843; Class C Common Stock: for — 3,602,369; against — 22,475. 


(2 


NY 


To act upon a proposal to amend the Company's Restated Articles of Organization to change the name of 
the Company’s Common Stock, 50¢ par value, to ‘Class C Common Stock’’, 50¢ par value. Results of vot- 
ing were as follows: Class B Common Stock: for — 6,722,618, against — 23,505; Class C Common Stock: 
for — 3,609,041, against — 16,338. 


Item 11. Indemnification of Directors and Officers. 


There is no change in the information required by this Item from that provided in the Registrant's Form 10-K for 
the fiscal year ended June 30, 1971. 


ltem 12. Financial Statements, Exhibits Filed, and Reports on Form 8-K. 
Financial Statements: 


Consolidated Balance Sheet — June 30, 1979 and 1978 

Statement of Consolidated Earnings — Years ended June 30, 1979 and 1978 

Statement of Changes in Stockholders’ Equity — Years ended June 30, 1979 and 1978 
Statement of Changes in Consolidated Financial Position — Years ended June 30, 1979 and 1978 
Notes to Consolidated Financial Statements 


Schedules: 


Schedule V — Property, Plant and Equipment 
Schedule VI — Accumulated Depreciation and Amortization of Property, Plant and Equipment 
’ Schedule XI! — Valuation and Qualifying Accounts and Reserves 
Schedule XVI — Supplementary Income Statement Information 
All other schedules (Nos. |, Il, Ill, IV, VII, VIII, IX, X, XI, XIII, XIV, XV, XVII, XVII and XIX) for which provision is made 


in the applicable accounting regulation of the Securities and Exchange Commission are not required under the 
related instructions or are not applicable, and therefore have been omitted. 


Individual financial statements of the Registrant have been omitted as the Registrant is primarily an operating 
company and all subsidiaries included in the consolidated financial statements filed, in the aggregate, do not have 
minority equity interests and/or indebtedness to any person other than the Registrant or its consolidated subsidi- 
aries in amounts which together (excepting indebtedness incurred in the ordinary course of business which is not 
overdue and matures within one year from the date of its creation, whether or not evidenced by securities, and 
indebtedness of subsidiaries which is collateralized by the Registrant by guarantee, pledge, assignment, or other- 
wise) exceed 5 percent of the total assets as shown by the most recent year-end consolidated balance sheet. 


Exhibits: 
Exhibit 1, Computation of Earnings Per Share, is attached hereto. 


Reports on Form 8-K: 


The Company filed no reports on Form 8-K with the Securities and Exchange Commission during the quarter 
ended June 3071979. 


REPORT OF ERNST & WHINNEY, 


INDEPENDENT AUDITORS 
200 Clarendon Street e Boston, MA 02116 e Phone 617/266-2000 


Board of Directors 
Wang Laboratories, Inc. 
Lowell, Massachusetts 


We have examined the consolidated balance sheet of Wang Laboratories, Inc. and subsidiaries as of June 30, 
1979, and June 30, 1978, and the related consolidated statements of earnings, changes in stockholders’ equity, and 
changes in financial position for the years then ended and the schedules listed in the preceding index. Our examina- 
tions were made in accordance with generally accepted auditing standards and, accordingly, included such tests of 
the accounting records and such other auditing procedures as we considered necessary in the circumstances. 


In our opinion, the financial statements referred to above present fairly the consolidated financial position of 
Wang Laboratories, Inc. and subsidiaries at June 30, 1979, and June 30, 1978, and the consolidated results of their 
operations, and changes in their financial position for the years then ended, in conformity with generally accepted 
accounting principles applied on a consistent basis. Further, it is our opinion that the schedules referred to above 
present fairly the information set forth therein in compliance with the applicable accounting regulations of the 
Securities and Exchange Commission. 


Boston, Massachusetts ay: ¢ “ 
July 2%, 1979 
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CONSOLIDATED BALANCE SHEET 


WANG LABORATORIES, INC. AND SUBSIDIARIES 
(Dollar amounts in thousands) 


ASSETS 


CURRENT ASSETS 

Oro) sane area lr COSMO Pry aes GO Mure AM MN here Koa t yAnty Winn anime 

Accounts receivable, less allowances ($5,322 in 1979 and $4,520 in 1978) .... 

Inventories: 
Finished products: icf 0 oak vn ey cree Cee ae ere a ean ee gee rere 
Field'service pans and assemblieSe cyt Be cheiye terae en gare caer 
Workin. process'and subassemblies 6. Bek are © meer ee 
Raw: MatenalS:. 55.70 Gee cece ck ah, AR raccoon nl eo nie eek car eae rece ea 


Prepald expenses: cach oJ Sah sae Saree & aed hoch ire arr micas emer 
TOTAL-CURRENTFASSENS Uno ee 2 sen ene ee ee ee ee 


OTHER ASSETS 
Rental equipment, less accumulated depreciation ($9,899 in 1979 and $6,917 in 
VO Be Se eS ES 5 0 oy Gea Ae ENC ieee Oh fie SRO ee er a ee 
MISCOEHENGOUS: rg sec scent oh tac Gilt re wget ae enlace. gee ae 


PROPERTY, PLANT AND EQUIPMENT 
Lee At a GAGS: Sk phnee pec PaO Pere eck ale aha ceReanse, fta Doue Ring Nene ecco seen ae ae 
Machinery and CQuIDMent ai. as. Se ivnue oe en ee cea, a ere ee er eae ed ae 


Less'accumulated depreciation ance. fen x cate One se eee ee 


Demonstration and service equipment, less accumulated depreciation ($11,836 in 
TO79 ANG S7 5345 1m NOT) =o hdaay tant ete witty cere ah Rn gee ta ere ten re 


108,674 
2,842 


Sees 


32,691 


13,468 


$304,224 


June 30 
1979 


(0) 002 
90,238 


20,905 
20,202 


14,289 
44,278 


206,756 


18,809 
3906 


32,465 
65,156 


51,688 


23,015 


74,703 


1978 


> /,661 
53,910 


17,827 
16,330 

5,898 
16,138 


56,193 


1,821 


T1985 


11,601 
Zaha 


14,380 


17,288 


V7 LOS 


35,057 


8,824 


26,233 


13,396 


39,629 
$173,194 


LIABILITIES AND STOCKHOLDERS’ EQUITY 


CURRENT UABILITIES 
Notes payable to banks 
OCOUM SOV OMlC yen set eter mir mec oP ace ree ip te ae a Sea 
Compensation and amounts withheld therefrom ................. 000.000. 
axes oliertianinGOme taxesr in. Pawo ee Cn ee ee eee Pee & 
COMME OK OS ee a eee ete ie ara el abe ee ae 
DRAGene Ss paVvaple (0 SIOCKMOIGCIS.. Pa av: Vee ora oe aes PMG a Be 
POmoloneng-lenmn Cebt due. within One year oir 6. fe eek ve ee Ob. 

TOW AUR Ee ile HES ge he have oo oe ie 


Pe Neher Vine Di eleSS CUMEM DOLlON@..) <swiies tm, ho Sal as See eas 
eee NING ON AANES 7 iio ee a ea he eo oe 


STOCKHOLDERS’ EQUITY 
Preferred Stock, par value $1.00 per share — 
authorized 6,000,000 shares, none issued 
Class B Common Stock, par value $.50 per share — 
authorized 30,000,000 shares in 1979 and 10,000,000 shares in 1978, issued 
ey Oowcor in. tO oan tes O61 44 VOLS se a Aa eal Baw, 
Class C Common Stock, par value $.50 per share — 
authorized 10,000,000 shares, issued 4,126,509 in 1979 and 4,124,878in 1978 
Sapna ess OF PaliVGliC. Saree, fi hsa) P seh a Soden) rs Pie cok iy 
Olmecrean mC Ste tata i hae et lee de i a Pea wn 8 hs 
Less cost of capital stocks in treasury (9,566 shares of Class BCommon Stock and 
22,280 shares of Class C Common Stock in 1979, and 2,422 shares of Class B 
Common Stock and 3,733 shares of Class C Common Stock in 1978) ...... 


See notes to consolidated financial statements. 


Certain reclassifications of 1978 amounts have been made for purposes of comparison. 


1979 


» 10,753 
35,860 
13,113 

Bi209 
3,454 
865 
503 


69,807 


ilelrS 


5,000 


10,043 


2,063 
20,001 


81,734 


Fikes ete. 


612 


116,239 
$304,224 


3,640 


2,062 
14,284 


55,149 


TIA8D 


138 


14,997 
$173,194 


aes) 
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STATEMENT OF CONSOLIDATED EARNINGS 


WANG LABORATORIES, INC. AND SUBSIDIARIES 
(Dollar amounts in thousands except per share data) 


Revenues: 
Neét sales and S@IviCe FEVENUCS hoes cctx ce heres el tere tee ee ee 
RROENTGLINGOME® ohio hee aii we cksots See Nae nee oe atari aen alata a en er ie te eae 
Other WGome: 3g Oe ee ee Ei ee i eee Ge ee are 


Costs and expenses: 
Cost of products and services sold 
Research and Gevelopiment-civcwnc2%. 04 oes eam rant saree ee ie ee 
Selling, general and administrative 
Interest 


EARNINGS BEFORE INCOME TAXES 


Provision for income taxes 


NET EARNINGS 


Net earnings per share 


See notes to consolidated financial statements. 


Year Ended June 30 


1979 


$299,041 
22,260 
264 


321,005 


137,774 
16,464 
WAL Od 
UGS VAS 


273,980 


47,585 


19,000 


Di. 20,000 


$1.17 


1978 


$185,404 
12,547 
183 


198,134 


85,016 
8,800 
70,778 
4,948 


169,542 


28,592 


__13,000 


w 15,092 


9.69 


STATEMENT OF CHANGES IN STOCKHOLDERS’ EQUITY 
WANG LABORATORIES, INC. AND SUBSIDIARIES 


(Dollar amounts in thousands) 


BALANCE AT JUNE 30,1977 .. 

Netearnings ..... 

Fair market value of 73, 388 shares of Class B 
Common Stock issued to Employees Stock 
Purchase Plan ....... 

Cost of 34,988 shares of Class B Common Stock 
and 20,908 shares of Class C Common Stock 
DUC MASCON Cen eae! SL 506 Ik on Sry oo Ee: 3 

Proceeds from sale of 910,000 shares of Class B 
Common Stock in public offering 

Proceeds from exercise of employee stock op 
POM Gop enn, Rint Ay itn ee ae a Baan Nas aay 

Cash dividends declared 

BALANCE AT JUNE 30, 1978 

Net earnings 

Fair market value of 100,640 shares of Class B 
Common Stock issued to Employees Stock 
Bonus Plan 

Fair market value of 102,332 shares of Class B 
Common Stock issued to Employees Stock 
Rurchase-Plan® «2.0742. 

Cost of 39,660 shares of Glass B Gomer Stock 
and 48,406 shares of Class C Common Stock 
purchased 

Proceeds from sale of 500,000 shares of Class B 
Common Stock in public offering 

Proceeds from exercise of employee stock op- 
tions, including related income tax benefits of 
bUZOC . 

Issuance of 42 073 ATI shares of Class B Com- 
mon Stock resulting from stock split in the form 
ONG CNV SI Clie tee tn era ted oon en ee an 

Cash dividends declared 


BRACANCE AI UUNE SOS LILO. cen. ie niana Ge eee 


See notes to consolidated financial statements. 


Class B Class C 
Common Common Less 
Stock Stock Capital Cost of 
Par Value Par Value In Excess Common Total 
$.50 $.50 of Retained Stocks Stockholders’ 
Per Share Per Share Par Value Earnings In Treasury Equity 
=o O26 $2,053 $ 6,065 $40,698 pa Od) 25° 51,090 
15,592 15,592 
19 296 (262) Sai 
813 (873) 
455 eee re 8,192 
38 9 186 (967) 1,200 
(1,141) (1,141) 
3,640 2,062 14,284 55,149 138 74,997 
ZOrOOO 20,000 
50 1;:870 1,920 
5 | 1,264 ots 
2,656 (2,656) 
250 13,932 14182 
15 1 (302) (2,182) 1,896 
6,037 (6,037) 
(2,000) (2,000) 
$10,043 $2,063 $25,014 $81,734 SeGl2) | DIN Orod 
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STATEMENT OF CHANGES IN CONSOLIDATED FINANCIAL POSITION 


WANG LABORATORIES, INC. AND SUBSIDIARIES 
(Dollar amounts in thousands) 


SOURCE OF FUNDS 
Net earnings: :(.5.8: oie vie G eh hetuane eer ec ate Rew a eigen hiatea rar coral ee 
Provision tor depreciation’ and amonization . 25°. 26 Sie en ee nee ee eee 
Inérease in-delerred Incomertaxes® 4.4.4 eokn.o eau ae tee ee eee 
OHRG Bie het: oe Banca ee eee Aon re ee dasa ae Gen ac ele 
TOTAI FROM: OPERATIONS = cctege cs eeo nt Woe Sie a nares 
Additional long-term debt, less $20,000 refinanced in1978 ................ 
Proceeds from.sale of Class B Common Stock in pubIIC ‘offeniag a=. ws. o29. e 
Proceeds from sale.of capitalstocks:1o-employees an ee 
Fair market value of capital stocks contributed to Employees Stock Bonus Plan 


USE OF FUNDS 
Additions to property, plarnt.and' equipments... 326s See tee 
AdCITIONS LO Fentalequipment s ciyu cams h ety cic aw or cce ye er ne ere ah 
Repayment oblong term debt ani c3.7 cee oe, See ane ee 
PUICHASE OT WEASUIY STOCK 05 5 iit eis eh Sh te cela 1a cries On 
Gash. dividends declared | ose cre? aetna ilo eee ee een eee 
IncreaSe.in OUNeMaSsetSi. 52.2 nwt acs ce cet ee pees alte tps era ete Bye ae ee 


INGREASEIN: WORKING (CAPTTAL je icuta sane Sel ek Seeeiegchon ca hee tes 


COMPONENTS OF INCREASE IN WORKING CAPITAL 
Increase (decrease) in current assets: 
ASTD 5 a et EAS pce thie Ga cob Pe Tate ie eto eal tee RW, trata rin Ns ca I ere 


Increase (decrease) in current liabilities: 
Notes payable: fo.banks® sa... 2 te eon neh Ce ees ie ee 
Accounts. payable on. 20 Fs Neale ga acy oa os ee hee en i ee ea eke 
Compensation and amounts withheld therefrom ....................... 
Taxes; other than income: taxesSi 7 oe eieys ete) aie es 
INCOMG 1AXCS 508 big coe SRO ten nT tee ie So ae ete el he ee eee 
Dividends. payable to:stockMoOlders: © gceae 3 ote ee 
Portion of long-term debt-due within-one Veal oo 2 ce. 


INGREASE IN: WORKING GAPUTAL gales ets rasan ace tee ete meee 


See notes to consolidated financial statements. 


Year Ended June 30 


VRTAS; 


> 28,585 
17,070 
3,671 


(264) 


49,062 
57,383 
14,182 
3.2141 
1,920 


1:29; 758 


47,116 
12,236 
2719 
2,656 
2,000 
913 


67,100 
»° 06,000 


$ (2,659) 
36,728 
52,481 

1,021 


87,07) 


2,808 
18,962 
3,760 
3,534 
(637) 
569 
(83) 


28,913 
$ 58,658 
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
WANG LABORATORIES, INC. AND SUBSIDIARIES 


NOTE A — SIGNIFICANT ACCOUNTING POLICIES 


Principles of Consolidation: — The consolidated financial statements include the accounts of the Company and 
its subsidiaries. Upon consolidation, all significant intercompany accounts, transactions and profits have been elimi- 
nated. 


Translation of Foreign Currencies: — Current assets, excluding inventories, and liabilities of foreign subsidiaries 
are translated into U.S. dollar equivalents at the rates of exchange in effect at the close of the respective periods. All 
other assets are translated at historical rates of exchange. Revenue and expense accounts are translated at a 
weighted average of exchange rates in effect during the period, except that cost of sales and depreciation are trans- 
lated at historical rates. 


Exchange adjustments are included in earnings as they occur. Gain or loss on unperformed forward exchange 


contracts is accrued based upon the rates of exchange in effect at the close of the period and is included in 
exchange adjustments. 


Inventories: — Inventories are stated at cost, first-in, first-out method, not in excess of net realizable value. 


Property, Plant and Equipment: — These assets are carried at cost less accumulated depreciation and amortiza- 
tion, provisions for which have been computed using double-declining balance and straight-line methods, at rates 
necessary to extinguish such costs over estimated useful lives, as follows: 


Ean GuiiOvOVChne Steuer cre, tote Ale te hone as 15 years 
Buildings and leasehold improvements ................5. 40 years 
MaACINehycancheGMiDiie later ant ser nscale waders wee ts 3-10 years 
Demonsirationrand:serice equipment? ..5 5.45) i. oc oe es 7-8 years 


Expenditures for maintenance, repairs and minor renewals are charged to expense as incurred. Betterments 
and major renewals are capitalized and charged to property, plant and equipment. 


Upon retirement or other disposal of assets, related allowances for depreciation and amortization are eliminated 
from the accounts and any resulting profit or loss reflected in consolidated earnings. 


Revenue Recognition: — Revenues from equipment sales, non-recourse sales under third party agreements 
(Note D), and non-cancellable full-payout leases are recognized at the time equipment is shipped. 

The Company leases certain equipment to customers for an initial term of generally one year, after which time 
the leases are cancellable by the lessee. Such leases are accounted for as rentals and, accordingly, rental income is 
included in income as earned and the cost of the equipment is amortized over the estimated useful life of seven 
years by use of the double-declining balance method. Rental equipment is continuously reviewed for remarketability 
and unamortized cost is written off when appropriate. 


Service revenues are recognized ratably over the contractual period or as the services are performed. 


Income Taxes: — The provision for income taxes includes amounts currently payable and deferred income 
taxes arising primarily from different tax and financial statement accounting for certain lease arrangements. |Invest- 
ment credits are reflected in earnings as they are realized (the flow-through method). 


Earnings Per Share: — Earnings per share have been computed based on the weighted average number of 
Class B Common and Class C Common shares outstanding during the respective periods. The weighted average 
number of shares outstanding has been increased by the number of shares issuable upon exercise of stock options 
and reduced by the number of shares which could be repurchased (at the average market price for the respective 
periods) using the proceeds from the exercise of these options. Only those stock options having a dilutive effect 
were included in the computations. Computation of fully-diluted net earnings per share resulted in less than 1% dilu- 
tion in fiscal 1979 and 1978. 
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS — Continued 


NOTE B — FINANCING ARRANGEMENTS 


Certain information with respect to short-term notes payable to banks follows (in thousands): 


1979 1978 
Amount ot’ borrowings at end of Vear Wa... oma eee $10,753 $ 7,945 
Average interest rate of borrowings atendof year ............ 7.2% 8.5% 
Maximum amount of borrowings outstanding at any monthend .. 10,753 8,766 
Average aggregate borrowings outstanding during the year (total of 
daily outstanding principal balances divided by 365) ........ 8,745 7,920 


Weighted average interest rate during the year (actual interest 
expense on short-term debt divided by average short-term debt 
QUISTEN GING)" Se done cle wena space Gore Haire eae a teeaeer ee ee 9.1% 8.6% 

Under a line of credit arrangement with a domestic bank, the Company may borrow up to $2,000,000, upon 
such terms as the Company and the bank may mutually agree. The credit line, which was unused at June 30, 1979, 
is subject to compensating balance arrangements of 5% of the line of credit plus 10% of the borrowings outstanding. 
Compensating balances are not restricted as to withdrawal and serve as part of the Company’s minimum operating 
cash balances. 


Financing arrangements of certain foreign subsidiaries with several banks do not have termination dates and do 
not require the maintenance of compensating balances. The unused portion of the foreign credit line was approxi- 
mately $10,000,000 at June 30, 1979. 


NOTE C — LONG-TERM DEBT 
Long-term debt at June 30, 1979 and 1978 consisted of the following (in thousands): 


1979 1978 
Revolving: creditinolest aay <2 Gan Wick eee oe ee he eee 327,000 
9% Term loans payable in sixteen equal quarterly installments com- 
MENCING TOGO tess acs ee cage emotes cea te Noah i aa ce ie eae em 20,000 $ 20,000 
9%% Term loans payable in twenty equal quarterly installments 
COMMENCING IN GETTY take ee ee, 2 ne ee eee 20,000 20,000 
10%% Term loans payable in thirteen equal quarterly installments 
COMMENCING GG? eM ace Acree ates ee een, Age ae 20,000 
4.0%-9.875% Mortgage notes payable 1979-2012 ........... 18,207 9,547 
7.5%-11.5% Notes payable to foreign banks ................ 1,400 WAZ 
9.75% Subordinated note payable to Massachusetts Capital 
Resource Company 1983S—198S"se.) a ee eee 5,000 5,000 
@) ig =) Summer diraee eeerte ace gt CReat Me, Wd h peer Was Ohh Aten EOE the 74 541 
TT681 56,560 
L-@SS,CUMONE DOM Olsens «te ees 5b kese ao aueng ote Sern oe eee oe a 503 586 


DIN AO boo, 74 


Under the terms of the Revolving Credit Agreement, the Company may issue up to $40,000,000 of its Revolving 
Credit Notes at the prime interest rate. Such notes mature February 28, 1982 at which time outstanding amounts will 
be payable in equal quarterly installments over a four year period. 


The Company’s debt agreements have restrictive covenants which include, among other things, limitations on 
total liabilities as a percentage of stockholders’ equity, requirements to maintain specified levels of working capital, 
limitations on aggregate bank indebtedness, and restrictions on payment of cash dividends. Unrestricted consoli- 
dated retained earnings amounted to $18,948,000 at June 30, 1979. 

Compensating balance arrangements related to the revolving credit notes require the Company to maintain 
aggregate bank ledger balances, adjusted for uncollected funds, equal to 5% of the entire line amount, plus 10% of 
amounts outstanding. Compensating balances are not restricted as to withdrawal, serve as compensation to the 
banks for their account handling function and other services, and additionally serve as part of the Company’s 
operating cash balances. 


Land and buildings having a net book value of approximately $26,000,000 are subject to the mortgage notes. 
Maturities of long-term debt for the five years ending June 30, 1984 are as follows (in thousands): 

1980 — $503; 1981 — $5,421; 1982 — $14,506; 1983 — $22,709; 1984 — $23 696. 
Interest on long-term debt included in interest expense was $7,286 in 1979 and $4,091 in 1978. 


NOTE D — SALES UNDER REMARKETING AGREEMENTS 

In connection with agreements with independent third-party lease financing companies, the sales value of 
equipment on short-term rental with end-users is financed by the third-parties on a non-recourse basis and, accord- 
ingly, is recorded as asale. Generally, the Company has agreed to service these units and attempt to re-market them 
at the end of the lease period on a non-preferential basis. The Company receives fees for its services and remarket- 
ing efforts. Revenues of $20,190,000 in 1979 and $11,080,000 in 1978 were generated under these programs. The 
Company has unused financing commitments under these agreements of approximately $33,000,000 at June 30, 
1979. 


NOTE E — INCOME TAXES 


Provisions for income taxes consist of the following (in thousands): 


1979 1978 
Current Deferred Current Deferred 
Federal $10,984 $3,671 $ 8,704 $90 
Foreign 645 ZIG6 
State 3,/00 2,100 a 
$15,329 oo, OW | $12,910 $90 


Reconciliation of a combined statutory federal and state tax rate and the effective rates reflected in the state- 
ment of consolidated earnings is as follows: 


1979 1978 
Combined federal and state rate 51% 52% 
Effect of losses of certain foreign subsidiaries for which no tax benefits are 

available 4 2 

Effect of certain foreign subsidiaries’ prior years’ losses (Sie) @)) 
Losses on translation of foreign currencies which have no tax effect 3 
Investment tax credits (6) (4) 
Effect of Domestic International Sales Corporation (5) (5) 
Effect of earnings of Puerto Rico subsidiary not subject to tax (3) 
Aggregate difference in tax rates applicable to earnings of foreign subsidiaries ry, (2) 
Effective tax rate 40% 45% 


At June 30, 1979, certain foreign subsidiaries had available net operating loss carryforwards of approximately 
$3,700,000 which are available to offset against their future pretax income. These loss carryforwards expire as fol- 
lows (in thousands): $1,000 in 1981, $400 in 1983, $1,000 in 1984, $1,000 in 1985 and $300 in subsequent years. 

A portion of the earnings of the Company’s domestic manufacturing subsidiary in Puerto Rico are not subject to 
tax under a grant of industrial tax exemption from the Commonwealth of Puerto Rico. This exemption applies to 90% 
of earnings through 1984, reducing to 75% through 1989, and 65% through 1994. A portion of the earnings of the 
subsidiary are also subject to a withholding tax ata rate of 10% upon remittance to the parent company, which tax 
has been provided in the consolidated financial statements. 

The Company does not provide federal income taxes on undistributed earnings of its foreign subsidiaries as it 
intends to reinvest these earnings and will postpone remittance indefinitely. Distribution of all such earnings 
($4,700,000) related to foreign subsidiaries would result in federal income taxes, net of foreign tax credits, of 
$857,000 at June 30, 1979. 
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS — Continued 


The Company’s Domestic International Sales Corporation (DISC) receives certain tax benefits and special tax 
treatment under the provisions of the Revenue Act of 1971. The accumulated earnings of the DISC on which income 
taxes are not required to be provided amounted to $13,700,000 at June 30, 1979. 


NOTE E = SlOChHOrRMERs EOUImi 
CLASS C COMMON STOCK — On June 12, 1979, the Stockholders voted to amend the Restated Articles of 
Organization to change the name of the Company’s $.50 par value Common Stock to Class C Common Stock. 


CLASS B COMMON STOCK — The Class B Common Stock is identical to the Class C Common Stock in all 
respects except that (i) it is entitled to a$.025 per share additional dividend for each quarter in respect of which a 
cash dividend is declared on Class C Common Stock and, (ii) it has limited voting rights. Each share of Class B Com- 
mon Stock is entitled to one-tenth of a vote whereas each share of Class C Common Stock is entitled to one vote. 
However, the Class B Common stockholders are entitled to elect 25% of the Board of Directors, rounded up to the 
nearest whole number. 


On May 1, 1979, the Company declared a stock split in the form of a dividend issuing one share of Class B 
Common Stock for each share of issued Class B and Class C Common Stock (previously Common Stock). All refer- 
ences in the consolidated financial statements regarding per share amounts and stock options have been restated to 
give effect to the foregoing stock split. 


STOCK OPTIONS — The Company has in effect a qualified stock option plan under which shares of Class B 
Common Stock and Class C Common Stock are available for grant to eligible employees at a price not less than 
100% of the fair market value on the date of grant. The term of the options may not exceed five years under the plan. 

The Company also has a non-qualified stock option plan pursuant to which shares of Class B Common Stock 
are available for grant to eligible employees, officers and directors at a price not less than 100% of the fair market 
value on the date of grant. Such options, other than the long-term options described below, are generally exercisable 
immediately and terminate after ten years. 

The Company has also adopted a long-term stock option program under which non-qualified options to pur- 
chase Class B Common shares are granted semi-annually to all employees who have completed one year of service 
with the Company. Eligible employees will be granted options for the number of shares of Class B Common Stock 
having a value at the time of grant equal to 3% of the employee’s total compensation during the most recent two 
calendar quarters, provided that the total number of shares for which options would be granted at any semi-annual 
date would not exceed 6/10ths of 1% of the total number of shares of outstanding Class B Common Stock and 
Class C Common Stock as of the date of such grant. Options are granted at a price equal to the fair market value on 
the date of grant. Rights to exercise these options vest five years after they are granted. The options become exercis- 
able when the employee reaches age sixty, and will continue to be exercisable until five years following retirement. 


Included in outstanding qualified and non-qualified options are options for shares of Class C Common Stock 
which were granted prior to issuance of the Class B Common Stock. Due to subsequent stock splits, upon exercise 
each optionee will receive four shares of Class B Common Stock for each share of Class C Common Stock issued. 
At June 30, 1979, 247,000 shares of Class BCommon Stock were reserved for issuance pursuant to outstanding 
Class C Common Stock options. All options currently granted are for the purchase of shares of Class B Common 
Stock. 


The following tabulation summarizes certain information combined for all plans. 


Shares Option Price 
(in 000’s) 
Options Outstanding June 30, Range June 30, 
Granted In IWS 1978 Per Share 1979 1978 
Class B Common Stock: 
HOLT 641,233 689,140 > 3. 19-7 3128 $2,055 $2,208 
1978 240,717 242,012 4.94- 5.57 er 1,434 
179 212,630 2:69-5:81 2,914 
1,094,580 961,152 6,299 3,642 
Class C Common Stock: 
1974 16,100 24,280 14.13-20.88 202 434 
1975 8,850 16,900 10.63-11.00 97 184 
1976 36,800 52,160 11.50-17.88 485 685 
61,750 93,340 874 ae! OS) 
1,156,330 1,054,492 Gr1413 $4,945 
Market Value 
Option Price at Date First Exercisable 
Options Number Range Total Range Total 
Became Exercisable of Shares Per Share (in 000’s) Per Share (in 000's) 
Class B Common Stock: 
1978 142,400 60 19=) 5.Ov $ 466 $ 4.25-11.07 $ 7/34 
1979 (PAri cious 3.19-15.81 TZ) 5.03-17.94 Zetec 
Class C Common Stock: 
1978 13,500 tA DO Hoo 2Orks 393 
1979 None 
Market Value 
Option Price at Date Exercised 
Number Range Total Range Total 
Options Exercised of Shares Per Share (in O00’s) Per Share (in OO00’s) 
Class B Common Stock: 
1978 24,784 DE on On O.07 o.. “30 $ 4.25-11.50 > 163 
1979 54,/19 3.19-15.81 268 4.53-18.94 870 
Class C Common Stock: 
1978 HOO95 10.63-24.38 120 10.75-26.13 ZOe0 
1979 31,490 10.63-20.88 427 20.25-42.50 250035 


During 1979, 125,960 shares of Class B Common Stock were issued in connection with Class C Common 
Stock options exercised (212,482 shares in 1978). During 1979, options for 38,130 shares of Class B Common 
Stock and 100 shares of Class C Common Stock lapsed. Options for 27,018 shares of Class B Common Stock and 
10,050 shares of Class C Common Stock lapsed during 1978. 


There have been no charges to income in connection with the stock options. 
EMPLOYEE PROFIT-SHARING AND STOCK BONUS PLANS AND STOCK PURCHASE PLAN — Contributions 
to the Profit-Sharing and Stock Bonus plans are based, subject to certain limitations, on the aggregate compensa- 
tion of eligible employees. The annual contribution to the combined plans has been allocated 60% to the Profit-Shar- 
ing Plan and 40% to the Stock Bonus Plan. 
Aggregate provisions for contributions under both plans were $3,000,000 in 1979 and $1,800,000 in 1978. 
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS — Continued 


Offerings under the Employee Stock Purchase Plan are made each year on March 1 and September 1. Eligible 
employees electing to participate in the Plan may contribute up to 10% of their base compensation for the payment 
period through payroll deductions toward purchase of Class B Common Stock at a price fixed by the Board of Direc- 
tors, which in no event will be less than 85% of the market price on the first or last day of the payment period, which- 
ever is lower. 


At June 30, 1979, shares available for future grants, contributions or sales were as follows: 


Class B Class C 
Common Common 
Stock Option Plans 362,092 
Stock Bonus Plan 106,476 14,476 
Stock Purchase Plan 377,800 


NOTE G — MANAGEMENT INCENTIVE COMPENSATION PLAN 

The Company has a Management Incentive Compensation Plan pursuant to which bonuses are paid to officers, 
managerial and technical employees. The Plan provides for the payment of bonuses equal to 5% of the Company’s 
consolidated income before income taxes and extraordinary items, reduced by the aggregate of 15% of the Com- 
pany’s average net worth and 7.5% of average bank and other borrowings for the two years ending with the year for 
which the bonus is calculated. Amounts in excess of the amounts computed under the formula described above may 
be paid at the discretion of the Board of Directors. The provisions for contributions under the plan were $1,350,000 
in 1979 and $790,000 in 1978. 


NOTE H — GEOGRAPHIC INFORMATION 

The Company designs, manufactures, markets and services computers and related peripheral devices. All 
products are developed and manufactured in the United States. Marketing and service activities outside the United 
States are conducted principally through subsidiaries in Canada, Europe, Central America, Australia and Asia and, 
to a lesser extent, through various representative and distributorship arrangements. Transfer prices to foreign 
subsidiaries, combined with supplemental commission and expense reimbursement arrangements, are intended to 
produce profit margins commensurate with the sales and service effort associated with the products sold. Profit 
margins which the Company attributes to manufacturing and development activities are reflected in domestic 
operations. Certain information on a geographic basis follows (in thousands): 


North Asia/ Elimi- Consol- 
1979: America Europe Pacific Other nations idated 
Results of operations: 
Net revenues-unaffiliated customers ........... Gye 206) Sis (0) e¥ers' $24,755 $1,239 $321,565 
Transfers between geographical areas .......... 69,045 1,270 1,061 1,099 $72,475 — 
284,248 81,638 25,816 2335 W2RATS 321,565 
Cost of products andservices sold ............ WGOA427 53,645 WE LES 823 64,846 WS 
Research and development .................. 16,464 16,464 
Selling, general and administrative ............. (Aas 30,453 6,063 754 3,006 TIA Sty 
ITLSTOSTE were Raa et ara eee Pe oe Se i eee eh 635 (63) 76 7,925 
2S | 2 84,733 eee eas 1,653 67,852 273,980 
Earnings belore: INCOMme 1axeS™ © pen.) aia ues $752,920 1 A $10,099) 28 2.00 $.:685 $ 4,623 ~$547,535 


Financial position at end of fiscal year: 
Working capital, excluding intercompany balances $ 99,453 $30,114 $ 6,966 $ 796 ~$ 380: -3$136,049 


Infercompany balances, fc... | a eee 49,344 (40,697) (7,907) (740) 
Property, plant and equipment and rental 

SQUIPMEIIt-——Nle acer oe, ey ee es cer eee ere Vis Paers) 14,796 3,309 653 3,499 93,512 
Equity im TOreign:subsidianies ya. LwLr wa. ai pen 3,807 3,807 
Other hon-CuRrent assests aia eee 22001, 427 Laks ei 20 3,956 
Long-term: debt v4 ek oeie ae i coe eee ee (109,985) (1,193) (111,178) 
Other non-currentiiabiltieSmec.s ashe ee eee (5,000) (5,000) 
Net aSSets~ oss ..cai hee ee eve oer D11G, 239° 9S 344/75 23.005 $ 734 $°7,686 $118,239 


1978: 

Results of operations: 
Net revenues-unaffiliated customers ........... 
Transfers between geographical areas .......... 


Cost. of products and services soldi’... 2... ssc. 
Research and development ..............0.45. 
Selling, general and administrative ............. 
OCS (mem aspen INC Aye If) eae Pi ok a Nghe Rema a Nee 


Earnings DELOredmCOMe 1taxeS. ot so ethene 


Financial position at end of fiscal year: 

Working capital, excluding intercompany balances 
IMELCOMpPAanVDaAlanCeS a ech wke. Maan ctw. 
Property, plant and equipment and rental 

COMO MC Olan as Preeti doe thle ea. AS & 
EquEYintoretgn- Ssubsidianes: 2.050... was ae 
CiheenoOn-current assets — Fa. k hyn wu tens & wee 
Reni Guenry CODiser sn tte. de usm pcre Roan Dae 3 
Oihernon-current liabilities as fo. so uw a ow 


NEIEASSCISIe eee Marat act i Ee at Ae 


North Asia/ Elimi- Consol- 
America Europe Pacific Other nations idated 
$129,318 $52,017 $12,824 $3,975 $198,134 

36,238 1,063 967 134 $39,002 —_ 
165,556 53,080 1G, 7/9) 4,709 39,002 198,134 

UWS oT,263 9,019 2,481 35,486 85,016 

8,800 8,800 

48,780 18,618 4,079 1,604 2,303 COW77S 

oif2t 788 150 283 4,948 

139,046 50,669 13,248 4,368 37,189 169,542 
$ 26,510 $ 2,411 $ 543 $ 341 > ZIS. S. 28,592 
03,676 $20,530 Xe al Ro) $2,057 Sele los bi78,291 

27,628 (21,092) (37567) (2,949) — 

41,672 6,081 2,476 1,125 123 Sez 

5,476 S476 —_— 
2,049 156 88 1 28 Pea he 

(54,675) (1,299) (55,974) 

(15329) (1,329) 
$ 74,997 $ 4,376 > 2,170 $ 246 DOM Ue aye ta Oy, 


North American revenues include Canadian revenues of $9,580,000 in 1979 and $6,833,000 in 1978 and exports 
outside North America of $20,152,000 in 1979 and $11,080,000 in 1978. Foreign currency losses amounted to 


$33,000 in 1979 and $92,000 in 1978. 


NOTE | — LEASES 


The Company leases equipment (principally data processing) and real estate (principally field offices). Total rent 
expense on all leases amounted to $8,337,000 in 1979 and $5,602,000 in 1978. The Company has no significant 
non-capitalized financing leases. Estimated minimum lease commitments on non-cancellable leases are as follows 


(in thousands): 


Year ended June 30: 
1980 
1981 
1982 
1983 
1984 
Thereafter in total 


Total 


$ 9,862 
8,477 
6,782 
5,150 
4,219 

13,910 
$48,400 


Equipment 


> 2,201 
1,747 
075 
iWO02 
1,027 
1,263 


6 8,315 


Real Estate 


$ 7,661 
6,730 
5,707 
4,148 
3,192 

12,647 
$40,085 
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS — Continued 


NOTE J — QUARTERLY RESULTS OF OPERATIONS (UNAUDITED) 


The following is a tabulation of the unaudited quarterly results of operations for the years ended June 30, 1979 
and 1978. 


(In thousands except per share amounts) 
Three Months Ended 


Sept. 30 Dec. 31 March 31 June 30 
Year ended June 30, 1979 
Revenues $55,774 SLOMAN O $82,160 $108,512 
Gross profit 29,684 40,942 46,000 67,165 
Net earnings 3937 eRon ue) 6,491 Vea 
Net earnings per share ais 26 .26 50 
Dividends per share: 
Class B Common 02 02 CP .04 
Class C Common 015 LORS: O15 OLS 
Year ended June 30, 1978: 
Revenues $36,221 $47,148 $50,964 $ 63,801 
Gross profit VOSS 26032 27,188 39,521 
Net earnings 1,869 3,378 3,018 So oeu 
Net earnings per share mO}e) “lle 16 P2e 
Dividends per share: 
Class B Common 175 OFS ‘Olivo OAS 
Class C Common 01 01 201 01 


NOTE K — CURRENT REPLACEMENT COST DATA (UNAUDITED) 


In compliance with rules of the Securities and Exchange Commission, replacement cost data for inventories, 
cost of products and services sold, property, plant and equipment, rental equipment, and depreciation expense have 
been estimated and are disclosed in this supplemental unaudited footnote. Management makes no representation as 
to the usefulness of this data to estimate the effect of inflation on the financial position and results of operations of 
the Company, and cautions that the data may not be comparable with that presented by other companies, including 
those within the computer industry. The Company concurs with the following statement included by the Commission 
in Accounting Series Release No. 190 which requires that companies estimate and disclose such data. 


‘The Commission cautions investors and analysts against simplistic use of the data presented. It intentionally 
determined not to require the disclosure of the effect on net income of calculating cost of sales and deprecia- 
tion on acurrent replacement cost basis, both because there are substantial theoretical problems in determin- 
ing an income effect and because it did not believe that users should be encouraged to convert the data into a 
single revised net income figure. The data are not designed to be asimple road map to the determination of 
‘true income’. In addition, investors must understand that due to the subjective judgments and the many dif- 
ferent specific factual circumstances involved, the data will not be fully comparable among companies and will 
be subject to errors of estimation.” 


Assumptions and Estimates 

The current replacement cost information is based on the hypothetical assumption that the Company would 
replace its entire inventory and productive capacity at the end of each fiscal year, whether or not the funds to do so 
were available or such “‘instant’’ replacement were physically possible. This assumption requires that management 
contemplate many actions at the end of each year that ordinarily would not be addressed all at one time. Accord- 
ingly, the information should not be interpreted to indicate that the Company actually has present plans to reproduce 
its productive capacity or that actual replacement would or could take place in the manner assumed in estimating 
the information. Historically, the Company has acquired additional productive capacity by purchase of used facilities 
at prices substantially less than prevailing market prices, which are also significantly less than the computed current 
replacement costs. Although the Company’s ability to acquire additional productive capacity at such bargain prices, 
and any related decisions concerning replacement, would be contingent upon the availability of such used facilities 


_and other economic, regulatory, and competitive conditions existing on the dates such determinations are made, 
such reproduction of productive capacity could differ substantially from the assumptions on which the data included 
herein are based. In estimating the replacement cost of inventories and cost of sales, no effect was given to potential 
changes in direct labor costs, repairs and maintenance, and other indirect costs as a result of the assumed replace- 
ment of productive capacity. 


June 30, 1979 June 30, 1978 
Estimated Estimated 
Historical Replacement Historical Replacement 
COS pee COS eo ae ae 

Inventories $108,674 $108,588 $56,193 Soo Mes 
Property, plant and equipment 

Buildings, leasehold and land improvements 21,029 S210 16,497 23,195 

Machinery and equipment 32,691 36,017 thes) 20,265 

Demonstration and service equipment 34,851 34,253 20,741 20,477 

Total 88,571 102,440 55,007 64,537 

Accumulated depreciation 25,303 19,176 16,169 12,868 

Net $ 63,268 $ 83,264 $38,838 $51,669 

Rental equipment Se20.708 $ 28,412 $18,518 $18,545 

Accumulated depreciation 9,899 6,693 Oot 4,058 

Net > 18,809 ea aie) $11,601 $14,487 

Depreciation expense 

Charged to cost of products and services sold > 8,097 Re TAR EGS S 5,345 $ 4,496 

Charged to other 6,313 4,701 4,397 2,946 

Total S17 O00 Sel oo4 $ 9,742 $ 7,442 

Cost of products and services sold $137,774 $134,957 $85,016 $83,536 


Land and construction in progress of $11,435,000 in 1979 and $790,000 in 1978 are not included in the data 
presented above. As required, the economic lives on which the replacement cost depreciation is computed is con- 
sistent with the economic lives used in computation of historic cost depreciation, and depreciation is computed on 
the straight-line method. 


Productive Capacity 
Replacement cost of equivalent capacity has been estimated based on determining the most reasonable 
modern facilities that would provide equivalent capacity. 


Inventories 
The replacement cost of inventories was calculated using current year-end cost data for labor and material, and 
Current overhead adjusted for replacement cost depreciation. 


Cost of Products and Services Sold 
Cost of products and services sold, calculated on the basis of replacement cost of inventories, was estimated 
using current year-end cost data revised to reflect replacement cost depreciation expense. 
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SCHEDULE V—PROPERTY, PLANT AND EQUIPMENT 
WANG LABORATORIES, INC. AND SUBSIDIARIES 


(in thousands) 


COL. A COL. B COL. C COL. D COLD ae COL. F 
Other Changes— 
CLASSIFICATION Balance at Beginning Additions at Cost Retirements Add (Deduct)— Balance at End 
of Period Describe of Period 
Year ended June 30, 1979: 
Land and land improvements .. . Sale Oral Se o12 ($ 68)(1) $2 1915 
Buildings and leasehold improve- 

MODIS tas aah ohare eee VO2TF 4,562 Sooo TOK) 20,318 
Demonstration equipment ..... 20,741 22,419 4,627 ( 3,682)(1) 34,851 
Machinery and equipment ..... 17,769 12,258 983 3,647 (1) 32,691 
Construction in progress _ 10;232 — — 10,232 

NOI Sct wine. eo dee enh ae: 959,798 $50,383 $6,141 (S33) $100,007 
Rental equipment ............ $18,518 $16,418 $6,208 ( 20)(1) $ 28,708 
Year ended June 30, 1978: 

Land and land improvements ... $ 929 $7 142 oe Ol, Ova 
Buildings and leasehold improve- 

[IGIATS Steet ee ae he eee eros 11,468 4,954 >. 9202 ($ Sy) 16,208 
Demonstration equipment ..... Wieoae 12,466 2060 ( 6;190)(1) 20,741 
Machinery and equipment ..... 8,016 3,820 338 6,266 (1) 173769 

NOt alee eee i ee eer $37,761 EPA ley é $3,423 Dens $ 55,798 
Rental equipment ............ $11,198 $ 9,856 $2,582 $a 46:4) S16 .518 


(1) Reclassifications and miscellaneous adjustments. 


SCHEDULE VI-ACCUMULATED DEPRECIATION AND AMORTIZATION 
OF PROPERTY, PLANT AND EQUIPMENT 


WANG LABORATORIES, INC. AND SUBSIDIARIES 


(in thousands) 


COL.A COL. B COL C COL. D COL.E COL. F 
Other Changes— 
DESCRIPTION Balance at Beginning Additions Charged to Retirements Add (Deduct)— Balance at 
of Period Costs and Expenses Describe End of Period 
Year ended June 30, 1979: 
Land and land improvements .. . $ 88 $ 31 2 119 
Buildings and leasehold improve- 
ICI ALS meee ee cate Je 1,956 946 $ 230 $ Sra) 2.0/7 
Demonstration and service 
COUIDINCID ae atten Steen wn 7,345 7,880 DAT AS) (OES CD) 1,836 
Machinery and equipment ..... 6,780 S185 542 1,249 (1) 10,672 
TIGL ce cB pe eae ane $16,169 $12,042 $2,942 Sao $25,304 
Rental equipment ............ $ 6,917 DOsUZO $2,154 $ 108 (1) $ 9,899 
Year ended June 30, 1978: 
Land and land improvements .. . $ 74 $ 14 $ 88 
Buildings and leasehold improve- 
PTET OAS eet scan aa he ae M5S3 606 S 163 1,956 
Demonstration and service 
COUMIMe testes eee. 4 6,811 A332 1,621 (S271) TeSAS 
Machinery and equipment ..... SoS 15565 263 L993 i) 6,780 
Ota eee ke RE oa iy Stier peonoL $2,057 ($ 182) $16,169 
Rental equipment ............ $$ 4,475 bun. 205 $ 933 Se 17051) $ 6,917 


(1) Reclassifications and miscellaneous adjustments. 
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SCHEDULE XIll— 
VALUATION AND QUALIFYING ACCOUNTS AND RESERVES 


WANG LABORATORIES, INC. AND SUBSIDIARIES 
(in thousands) 


COL. A COL. B COLE COD COLSE 
ADDITIONS 
(1) (2) 
DESCRIPTION Balance at Beginning Charged to Costs Charged to Other Deductions— Balance at End 
of Period and Expenses Accounts—Describe Describe of Period 


Year ended June 30, 1979: 
Allowances for doubtful accounts $4,520 $1,811 $1,009(1) $5,322 


Year ended June 30, 1978: 
Allowances for doubtful accounts $2,574 $2,659 


A 


713(1) $4,520 


(1) Accounts charged off, net of recoveries. 


SCHEDULE XVI—SUPPLEMENTARY INCOME 
STATEMENT INFORMATION 


WANG LABORATORIES, INC. AND SUBSIDIARIES 
(in thousands) 


COna COL: B 

ITEM Charged to Costs and Expenses 
Year ended June 30, 1979: 
Maintenance and repairs ....... Meee Re a $ 3,699 


Depreciation, depletion and amonizaton of property, plant and equipment aE ar be,070 
Depreciation and amortization of intangible assets ss 
Taxes, other than income taxes: 


C152) | rrr mene MANE. SEMANAS Aaa Ts MeN oe eT A a it > 8, /93 
State franchise, etc. Si hae te OES DN GO 2 gate Ne Ei ee wii as pen ed el a 536 
Property and Other 20 ses aie 2 iis ehh Rone ecg ei arte eee ee 1,287 
PREATS cesses dss Sf gag ie ae eles oan 5 ERR nc cic cate a Pen MeO Ge ee $ :Q,337 
Royalties De: op ite alge BM See Le a Oe Ge alae Mts Aa et ae oy Bee ane ee . 

ACVEFSING COSES™ sajccc kale eA Ran tase ie Steg See a tn cm Do O;200 


Year ended June 30, 1978: 

Maintenance and repairs ....... Sra re SacLG 
Depreciation, depletion and amorization of property, plant and equipment shed eer $ 9,743 
Depreciation and amortization of intangible assets . 
Taxes, other than income taxes: 


Payroll og a ipacd aes ise eRe pia Wt Rte tee cg een ee $25,250 
State tranchicererc. wind op Gud A. gON RS te AS SS Neti Pa Aiea aa tt oa a Oe ee 481 
Property and othr: suse Se acs cae Pee cee aan 76 
RENES sc eid eho coersieceie hoe dae cele ge eats ret et a oe $ 5,602 
Royalties ee Cera Tr eS at ea ete PO oars oh cn en 4 

Advertising COStS™ (cai: hed sense’ cael ee een ces ee % 4,350 


“Less than one percent of total sales and revenues. 


PART II 
Items 13-15. 


Not required. Definitive proxy statements filed. 


SIGNATURES 


Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, the Registrant has duly 
caused this report to be signed on its behalf by the undersigned, thereunto duly authorized. 


WANG LABORATORIES, INC. 


By /sS/ Harry H.S. Chou 


Harry H. S. Chou 
Executive Vice President 
& Treasurer 


September 10, 1979 
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WANG LABORATORIES, INC. 


COMPUTATION OF EARNINGS PER SHARE 


PRIMARY 
Average shares of Class B Common Stock out- 
standing 
Average shares of Class C Common Stock out- 
standing 
Net effect of dilutive stock options — based on the 
treasury stock method using average market 
price: 
Class B Common 
Class C Common 


Adjustment to reflect the stock-split in the form of a 
dividend of one share of Class B Common Stock 
for every four shares of Common Stock issued as 
of April 21, 1976; paid April 29, 1976 

Adjustment to reflect the issuance of Class B Com- 
mon Stock in connection with the stock-split in the 
form of a dividend declared July 6, 1977; paid July 
BO AS TET, 5 dyer Nira 5 Ate 8 nite OE ee Wr a 

Adjustment to reflect the issuance of Class B Com- 
mon Stock in connection with the stock-split in the 
form of a dividend declared May 1, 1979; paid June 
12, 1979 

TOTALS 


Net earnings 


Per SHATEMOUR TS ore a eek ee eee 


PULL DILUTED 
Average shares of Class B Common Stock out- 
standing 
Average shares of Class C Common Stock out- 
SIANGIMO: = 4:5. 3eh5 hale ae ere eee ene ee 
Net effect of dilutive stock options — based on trea- 
sury stock method using the year-end market 
price, if higher than average market price: 
Class B Common 
Class C Common 


Adjustment to reflect the stock-split in the form of a 
dividend of one share of Class B Common Stock 
for every four shares of Common Stock issued as 
of April 21,3976: paid Apnil 29). 19/6044). 

Adjustment to reflect the issuance of Class B Com- 
mon Stock in connection with the stock-split in the 
form of a dividend declared July 6, 1977; paid July 
SO VOTO 3 Dis bce le sod ae A i ee eae 

Adjustment to reflect the issuance of Ciass B Com- 
mon Stock in connection with the stock-split in the 
form of a dividend declared May 1, 1979; paid June 
V2 5 VOD: 4 ose ee eee er aN ee vere 

TOTALS 


Net earnings 


Per share: amouintsncts.5 we eee 


EXHIBIR 4 
Year Ended June 30, 
1979 1978 1977 1976 1975 
19,745,898 6,981,044 IMOSO. CdS 1,018,395 
4,115,666 4,092,926 4,071,861 4,075,002 4,068,918 
534,318 165,203 UA ANS 3,361 
46,090 Sie}, oe 38,663 13,442 1,736 
24,441 972 W282 Ov 5,164,790 5,110,200 4,070,654 
1OMMASOS 
5,164,790 Sy, 1 100), 200) 5088.37 
11,292,707 10,329,580 10,220,400 10,176,634 
24,441,972 22,585,414 20,659,160 20,440,800 20,353,268 
$28,585,000 $15,592,000 $ 9,124,000 $ 6,172,000 §$ 3,255,000 
Sil $.69 $.44 $.30 $.16 
19,745,898 6,981,044 1,036,853 1,018,395 
AM 55666 4,092,926 4,071,861 4,075,002 4,068,918 
554 948 191,361 40,444 6,768 
47,048 58 494 48,988 27,070 13,493 
24 463,560 1 Cy 2's 5,198,146 5) N27 OSS 4,082,411 
1,020,603 
5,198,146 UZ eSo 5,103,014 
11 @2S.82S 10,396 292 10,254,470 10,206,028 
24,463,560 22,647,650 20,792,584 20,508,940 20,412,056 
$28,585,000 $15,592,000 $ 9,124,000 $ 6,172,000 $ 3,255,000 
Sila $.69 $.44 $.30 $.16 


Common Stock 
and Dividends 


The following table sets forth the per share price ranges of Wang stock during each quarter of 1978 and 1979. Stock prices and 
Class B Common Stock cash dividends have been adjusted to reflect the Class B Common Stock split effected as a dividend 
declared May 1, 1979. 


Fiscal Year 
1979 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Fiscal Year 
Dividends — ClassB Common... §$ .02 $7202 $72.02 $ .04 bo a0 
Dividends — ClassC Common... 015 015 O15 (C15 .06 
Stock Price — Class B Common 
High Neopet Mee de ie 1643 15.00 19:13 19.88 19.88 
Low hon, oa OPar ae ae 9.75 9.25 14.00 16:13 9.25 
Stock Price — Class C Common 
High ‘ll ee ae ae eee 16.13 15.31 21.31 21.25 21.31 
Low et ees 10.94 9.88 15.19 17.69 9.88 
Fiscal Year 
1978 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Fiscal Year 
Dividends — ClassB Common . . § .0175 S00 75 Sy 20175 $ 0175 an AONE 
Dividends — Class C Common... 01 01 01 01 04 
Stock Price — Class B Common 
High 2 rl pil Seale Meee ae a 6.13 5.88 Gr 195 11295 
Low 1 he hee ee ae eee Bile 3.88 4.82 6.13 SZ 
Stock Price — Class C Common 
High A et Glee a 7.82 7.00 O13 13.25 feo 


Low Py oe Pa eins». 5.00 Sag 6.00 744 5.00 
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